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1. PROJECT SUMMARY

Digital technologies enable a transformation into data-driven, intelligent, agile
and autonomous farm operations, and are generally considered as a key to
address the grand challenges for agriculture. Recent initiatives showed the
eagerness of the sector to seize the opportunities offered by ICT and in particular
data-oriented technologies. However, current available applications are still
fragmented and mainly used by a small group of early adopters. Against this
background, SmartAgriHubs (SAH) has the potential to be a real game changer
in the adoption of digital solutions by the farming sector.

SAH will leverage, strengthen and connect local DIHs and numerous Competence Centres
(CCs) throughout Europe. The project already put together a large initial network of 140
DIHs by building on its existing projects and ecosystems such as Internet of Food and Farm
(IoF2020). All DIHs are aligned with 9 regional clusters, which are led by organizations
that are closely related to national or regional digitization initiatives and funds. DIHs will
be empowered and supported in their development, to be able to carry out high-
performance Innovation Experiments (IEs). SAH already identified 28 Flagship Innovation
Experiments (FIEs), which are examples of outstanding, innovative and successful IEs,
where ideas, concepts and prototypes are further developed and introduced into the
market.

SAH uses a multi-actor approach based on a vast network of start-ups, SMEs, business
and service providers, technology experts and end-users. End-users from the agri-food
sector are at the heart of the project and the driving force of the digital transformation.

Led by the Wageningen University and Research (WUR), SAH consists of a pan-European
consortium of over 160 Partners representing all EU Member States. SAH is part of
Horizon2020 and is supported by the European Commission with a budget of €20 million.
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2. EXECUTIVE SUMMARY

This document describes the overall operational procedures and tools to execute

SmartAgriHubs. These procedures fit to the internal WP management procedures to ensure
lean management.

The document starts with an introduction about the overall project objectives and
structure. Next the management structure and procedures are explained.

This document will be reviewed on a regularly basis and updated when required.




