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PROJECT SUMMARY 
Digital technologies enable a transformation into data-driven, intelligent, agile and 

autonomous farm operations, and are generally considered as a key to address the 

grand challenges for agriculture. Recent initiatives showed the eagerness of the 

sector to seize the opportunities offered by ICT and in particular data-oriented 

technologies. However, current available applications are still fragmented and 

mainly used by a small group of early adopters. Against this background, 

SmartAgriHubs (SAH) has the potential to be a real game changer in the adoption 

of digital solutions by the farming sector. 

SAH will leverage, strengthen and connect local Digital Innovation Hubs (DIHs) and 

numerous Competence Centres (CCs) throughout Europe. The project already put together 

a large initial network of 140 DIHs by building on its existing projects and ecosystems such 

as Internet of Food and Farm 2020 (IoF2020). All DIHs are aligned with 9 regional clusters, 

which are led by organizations that are closely related to national or regional digitization 

initiatives and funds. DIHs will be empowered and supported in their development, to be able 

to carry out high-performance Innovation Experiments (IEs). SAH already identified 28 

Flagship Innovation Experiments (FIEs), which are examples of outstanding, innovative and 

successful IEs, where ideas, concepts and prototypes are further developed and introduced 

into the market. 

SAH uses a multi-actor approach based on a vast network of startups, SMEs, business and 

service providers, technology experts and end-users. End-users from the agri-food sector 

are at the heart of the project and the driving force of the digital transformation. 

Led by the Wageningen University and Research (WUR), SAH consists of a pan-European 

consortium of over 160 Partners representing all EU Member States. SAH is part of 

Horizon2020 and is supported by the European Commission with a budget of €20 million. 
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EXECUTIVE SUMMARY 
This deliverable is part of Work Package 2 (WP2), compiling the key documents that were 

used to communicate the SmartAgriHubs open calls for proposals in the period between No-

vember 2020 and September 2021. 

The WP2 team was preparing open calls that were launched in 2021. The key objective is to 

expand the existing SmartAgriHubs community network with additional stakeholders and to 

promote the realisation of new innovation activities. The collaboration with new and existing 

Digital Innovation Hubs (DIHs) and Competence Centres (CCs) shall result in a joint effort of 

an active community that creates knowledge and practical experience, that will facilitate and 

disseminate digital innovation in the agri-food domain. 

SmartAgriHubs supports this effort with its available team, knowledge and tools:  

• The existing DIH network in SmartAgriHubs offers collaboration with additional and 

new Digital Innovation Hubs to facilitate experience exchange  

• The network of Competence Centres is helping to identify the most appropriate 

technology related expertise required for a successful realisation of an innovation 

experiment 

• Community of SMEs, startups and scaleups, helping to find promising tech suppliers, 

partners as well as reference end-users 

• Flagship Innovation Experiments from SmartAgriHubs and use cases from IoF2020, 

serving as show cases for digitisation and innovation in the agri-food domains  

• Excellent, well-equipped support team, present in most European regions, familiar 

with local and sector specific challenges  

Facilitated by the open calls, SmartAgriHubs aims at complementing and connecting existing 

and upcoming programmes that are supporting innovation and funding stakeholders (i.e. 

from both public and private sources) in the agri-food community. Subsequently, these 

activities shall generate a critical mass of digital innovation activities, where stakeholders 

share experience gained and build an international community of regional hubs (DIHs) and 

knowledge transfer centres (CCs), that will result in a sustainable European network, also 

helping to close the gap between research, innovation and business development. 

However, in the light of the Corona crisis, it is essential to further stimulate the development 

of digital innovations, which can tackle the challenges faced by the agri-food sector. 

Considering this, SmartAgriHubs has investigated the possibilities for funding innovation that 

helps our sector in these trying times. The following Figure 1 presents the different open calls 

for proposals, addressing different strategic objectives from May 2020 until June 2022. 

 

Figure 1: The SmartAgriHubs open calls for proposals. 
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The SAH open calls are designed as a phased programme. The first phase is the RESPOND 

phase. Thereafter, the second and third followed, namely the RESTART and EXPAND phase 

providing more opportunities for applying to the open calls. Accompanying to the EXPAND 

open call, SmartAgriHubs launched in March 2021 the PREPARE open call that aimed at 

supporting organisations in the planning and definition of Innovation Experiments for digital 

transformation in the Agri-food economy that could be realised specifically in the EXPAND 

programme. In September 2021 the SERVICE open call was published, aiming at developing 

and offering support services for agri-food stakeholders and related community networks for 

the digital innovation and transformation of their products, processes or business and 

governance models.  

As an update of the initial version of D2.7 Open Call Documents Package, this report is com-

piling the documents for publishing the PREPARE and SERVICE open calls in 2021. However, 

to facilitate understanding, the annex is providing general principles to be followed by pro-

posers, information about basic contractual and financial conditions required for submitting 

a proposal. Results of proposal evaluation are presented in Deliverable D2.6 the Periodic 

Report on SmartAgriHubs Network Expansion by Open Call. 
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1 INTRODUCTION 

1.1 PURPOSE AND OBJECTIVE 

SmartAgriHubs offers financial support to third parties for the realisation of innovation related 

activities and aiming at the expansion of the SmartAgriHubs network with additional 

stakeholders, like Digital Innovation Hubs (DIHs), Competence Centres (CCs), end-users as 

well as providers of digital innovations. Those third parties are asked to submit a proposal 

for specific topics that are called for by the SmartAgriHubs projects. In general, those calls 

are open for any organisation that are fulfilling the individual requirements as specified in 

the “open call” publications – the open call fiches. 

The WP2 team was preparing open calls launched in 2020 that were presented in the first 

version of D2.7. These open calls were complemented with additional open calls in 2021. This 

update of deliverable D2.7 is presenting these additional open calls that were launched in 

March and September 2021. 

Also, for those new open calls, the key objective is to expand the existing SmartAgriHubs 

community network with additional stakeholders and to promote the realisation of new 

innovation activities. Finally, the collaboration with new and existing Digital Innovation Hubs 

(DIHs) and Competence Centres (CCs) shall result in a joint effort of an active community 

that creates knowledge and practical experience, that will facilitate and disseminate digital 

innovation in the agri-food domain. 

To facilitate the planning, preparation, publication and promotion of open calls as well as 

facilitate the negotiation and contracting, SmartAgriHubs was documenting related conditions 

and procedures that are published to a public audience. For supporting an online reception 

of proposals and facilitating the subsequent evaluation process SmartAgriHubs is using an 

online Evaluation Management System (EMS). The EMS Platform has also been adapted to 

the new open calls (PREPARE and SERVICE) accordingly.  

Of course, also the interaction of WP2 members in different webinars and in the SmartAgri-

Hubs forum are part of the communication with the addressed stakeholders that was contin-

ued accordingly.  

Deliverable D2.7.2 is compiling the additional open call documents finalised in 2021 as well 

as keeping the general description of the SmartAgriHubs open call programme for the sake 

of completeness and readability for a public target audience. Therefore, the updated versions 

of deliverable D2.7 is titled “Open Call Documents Package”. This deliverable is comple-

mented by Deliverable D2.6.3 that is focusing on the evaluation and selection of submitted 

proposals in all those calls that were open for proposal submission.  

 

1.2 CONTENT OF THIS DELIVERABLE 

Deliverable D2.7.2 is compiling the following elements that were published via the 

SmartAgriHubs website and the SmartAgriHubs Innovation Portal: 

• Chapter 2 is presenting the PREPARE open call addressing Digital Innovation Hubs 

that are supporting organisations in the planning and definition of Innovation 

Experiments for digital transformation in the Agri-food economy. 

• Chapter 3 is presenting the SERVICE open call for Digital Innovation Hubs that are 

developing and offering support services for agri-food stakeholders and related 

community networks for the digital innovation and transformation of their products, 

processes or business and governance models. 
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• WP2 moved the key content of the first version of D2.7 in the Annex (i.e. chapter 4), to 

keep key elements from the open call programme for the sake of understandability. It is 

detailing the following: 

• SmartAgriHubs open call design that was included in the overall open call Programme, 

• Eligibility criteria to be taken into account by legal entities submitting a proposal to 

SmartAgriHubs, and 

• Conditions with respect to financial planning, contracting, design of activities and 

conditions to qualify as an SME. 
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2 PUBLISHED OPEN CALL – PREPARE  
The PREPARE open call is asking for the submission of proposals coordinated by DIHs that 

are supporting organisations in the planning and definition of Innovation Experiments for 

digital transformation in the Agri-food economy. 

2.1 PREPARE CALL FOR PROPOSALS 

This open call is realised in the scope of the SmartAgriHubs project that received funding 

from the European Union’s Horizon 2020 research and innovation programme under grant 

agreement No 818 182 (see also www.smartagrihubs.eu). This document compiles the key 

information about the open call “PREPARE”.  

More information about the overall SmartAgriHubs open call programme, including definitions 

as well as eligibility and evaluation criteria is provided in the document “SmartAgriHubs-

OpenCall-Programme” that serves as complementary guideline to this open call definition. 

You can download the most recent documents via the open call page via the SmartAgriHubs 

website (https://www.smartagrihubs.eu/portal/open-call).  

However, the specific terms set out in this PREPARE open call document takes precedence 

over those in the open call programme document.  

Further information is available in the SmartAgriHubs portal and specifically in the 

SmartAgriHubs forum, offering potential proposers the possibility to ask individual questions 

concerning the open call (please use the “Open Call Category”: 

https://forum.smartagrihubs.eu/c/open-call/35)1.   

Call Topic: Open call for Digital Innovation Hubs (DIHs) that are supporting 

teams in the planning and definition of Innovation Experiments for 

digital transformation in the Agri-food economy. 

DIHs can propose activities and services that support companies 

and/or organisations in the definition and planning of so called 

“Innovation Experiments”. 

Expected Results: A specific objective of this PREPARE open call is to prepare a 

proposal for an Innovation Experiment that can be submitted in 

the EXPAND open call. Because these IE proposals are not 

necessarily to be submitted in the EXPAND call, the more general 

objective is to plan and prepare the realisation of one or more 

Innovation Experiments. Therefore, if selected for funding under 

PREPARE, the DIH’s proposed activities and services shall result in 

the following results and contents of deliverables: 

• Compilation of an appropriate team, able and committed to realise 
the Innovation Experiment from an end-user, business, technological 
and extended stakeholder perspective. 

• Analysis of the technology readiness level of the envisaged 

innovation, the technical and economic feasibility and its relevance 
for the supported team to have an impact that could be realised in 
the scope of an Innovation Experiment.  

• A budget planning for realising the Innovation Experiment(s). DIHs 
shall also include the financial plan, detailing the path to facilitate 

 
1 For being able to fully use the SmartAgriHubs Innovation Portal as well as to read and post in the 

SmartAgriHubs Forum, you need to register and create a user account. However, getting started 
with the Innovation Portal is easy. After a short and free of costs registration procedure, you can 
directly start exploring and using the Portal and its many functions.  
https://www.smartagrihubs.eu/docs/getting-started/getting-started-user  

http://www.smartagrihubs.eu/
https://www.smartagrihubs.eu/portal/open-call
https://forum.smartagrihubs.eu/c/open-call/35
https://www.smartagrihubs.eu/docs/getting-started/getting-started-user
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access to additional private investors and/or regional, national, 

European funding schemes provided by third parties. 

• A project plan consisting in one or more Innovation Experiments, 
explaining the timing of activities, milestones and deliverables. This 
could also be materialised in the form of a project proposal to be later 
on submitted to a relevant open call to further support the realisation 
of the aforementioned Innovation Experiment(s) (e.g. by the 
SmartAgriHubs EXPAND open call). 

• Signed letter of intent by the main participants in an Innovation 
Experiment, stating their role and envisaged effort and in-kind 
contribution to be committed.  

These results should serve as preparation for one or more 

subsequent proposals to the SmartAgriHubs EXPAND open call, 

other initiatives organising open calls and/or potential investors 

that offer funding for:  

• DIH(s) that are supporting the realisation of Innovation Experiments 
(IEs) and/or  

• Organisation(s) or consortia that are realising an Innovation 

Experiment. 

Teams need to submit at project end the following information 

that could be published by SmartAgriHubs:  

• Short description of the elaborated Innovation Experiment. 

• Description of the team/consortium that was supported by the DIH. 

• Expected parties, infrastructure and places that would be involved in 
the developed Innovation Experiment. 

• Value proposition. 

• ICT challenges/ opportunities addressed. 

• Potential software and hardware components intended to use. 

Teams could also indicate if there is information that shall not be 

published immediately to avoid disadvantages in planned 

submission of Innovation Experiment proposals. However, latest 6 

months after completion of the work funded by SmartAgriHubs, 

SmartAgriHubs shall be enabled to publish these results. 

Therefore, proposals need to include a plan for publishing the 

elaborated results via the SmartAgriHubs Innovation Portal. 

The envisaged Innovation Experiments shall dedicate a significant 

amount of effort/investment to the involvement of small, medium 

and micro-enterprises.  

Potential Proposers: Activities shall be proposed by one or several Digital Innovation 

Hubs (DIH)2 in accordance to the definition in the SmartAgriHubs 

open call programme document. Proposers need to be a legal 

entity. 

An individual DIH must not receive funding from more than one 

proposal selected for funding in the scope of the PREPARE open 

call.  

A DIH can receive funding in the scope of a PREPARE related 

project (i.e. sub-grant), independent of their previous or future 

participation in other SmartAgriHubs open calls for third parties 

(e.g. RESPOND, RESTART or EXPAND). Therefore, when counting 

the DIH involvement including the PREPARE, RESPOND, RESTART 

 
2 Proposing DIHs must register in the SmartAgriHubs portal before submitting a proposal 

(https://www.smartagrihubs.eu/portal/network). It is not required to undergo a specific external 
certification procedure at proposal stage 



SmartAgriHubs – Deliverable D2.7.2 

 13/70 

and EXPAND open call, DIHs could receive funding in maximum of 

three different sub-grants funded by SmartAgriHubs.  

DIHs participating in a proposed project, must register in the 

SmartAgriHubs portal before submitting a proposal 

(https://www.smartagrihubs.eu/portal/network). 

Available Funding: SmartAgriHubs considers that proposals requesting a contribution 

of max. 20,000 Euro would allow to support the preparation of one 

or more Innovation Experiments appropriately.  

Currently, SmartAgriHubs considers a total amount of max. 

EUR 1,200,000 Euro funding for the overall PREPARE open call as 

appropriate to support the preparation of Innovation Experiments 

for Digital Transformation in the Agri-Food Economy. 

Reimbursement: SmartAgriHubs will reimburse on a lump sum basis, requesting 

deliverables, as detailed above for the expected results. The first 

deliverable is on the conceptualisation, when delivered and 

accepted 25% of the lumpsum will be paid. This deliverable 

includes: 

• Compilation of an appropriate team 

• Analysis of the technology readiness level 

The second and final deliverable is the complete IE description: 

• Budget planning for realising the Innovation Experiment(s) 

• Project plan consisting in one or more Innovation Experiments 

• Signed letter of intent by the main participants in an Innovation 

Experiment 

After acceptance of the second deliverable the remaining 75% will 

be paid.  

Evaluation Criteria: Proposals will be evaluated with respect to: 

• Appropriateness of the support/services offered by the proposing DIH 

and other stakeholders 

• Excellence of the strategic approach to achieve impact in the region 

• Complementarity of the supported organisations and involvement of 
SMEs 

• Excellence of the DIH team 

• Quality of project plan  

Examples for 

Innovation 

Experiments and 

DIH support: 

One or more DIHs shall support teams in the preparation of 

Innovation Experiments. Important objective in the 

SmartAgriHubs project is to stimulate the use of already achieved 

results of digital innovation experiments and projects. Replication 

or use of the experience gained and results of other projects are 

encouraged. Specific examples for Innovation Experiments are 

available via the SmartAgriHubs website 

(https://www.smartagrihubs.eu/flagship-innovation-experiments). 

But also other good practice of other projects or programs can 

help to build strong Innovation Experiments. Examples of these 

are the Use Cases in IoF2020 (www.iof2020.eu) or the Operation 

Groups on digitization in the EIP-Agri program 

(https://ec.europa.eu/eip/agriculture/en/node).  

Further information about DIHs can be accessed via the 

SmartAgriHubs website (https://www.smartagrihubs.eu/hubs) and 

support for DIHs is available in the SmartAgriHubs Innovation 

Portal (https://www.smartagrihubs.eu/portal/home).  

https://www.smartagrihubs.eu/portal/network
https://www.smartagrihubs.eu/flagship-innovation-experiments
http://www.iof2020.eu/
https://ec.europa.eu/eip/agriculture/en/node
https://www.smartagrihubs.eu/hubs
https://www.smartagrihubs.eu/portal/home
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Opening: Thursday, March 18th, 2021 

Closure: Wednesday, May 26th, 2021, 17:00 Brussels Time 

Selection of 

Proposals: 

Proposals can be submitted via a proposal submission system 

before the open call closure date. All eligible proposals will be 

evaluated after the open call closure. Proposals with a positive 

evaluation (i.e. reaching an evaluation over thresholds) will be 

ranked accordingly and invited for contract preparation as long as 

funding allocated to the PREPARE open call is available. 

Implementation: The work shall be implemented latest until December 2021 or 

before. Other implementation schedules might be considered for 

funding but would require a detailed explanation and need to add 

value.  

 

2.2 PREPARE EVALUATION PROCEDURE 

The evaluation in the SmartAgriHubs PREPARE open call will be organised as single stage 

evaluation with the involvement of three experts evaluating the submitted proposal. The 

content of each proposal will be evaluated against the following criteria. 

 

Impact of Proposed Activity 30% 

Excellence of the strategic approach to achieve impact in the region 10% 

Complementarity of the supported organisations and involvement of SMEs 20% 

Activity Realisation  70% 

Appropriateness of the support/services offered by the proposing DIH and 

other stakeholders  
30% 

Excellence of the DIH team 30% 

Quality of project plan  10% 

 

Each proposal will be evaluated against the abovementioned criteria by evaluators. All pro-

posers will receive the numerical score of their evaluation, without narrative explanation of 

the evaluation.  

The evaluation will use the evaluation criteria presented above and 6 scores from 0 to 5 as 

detailed in chapter 3 of the SmartAgriHubs open call programme document. In order to be 

considered for funding, all scores (on a scale from 0 to 5) must be above a threshold of 2 for 

each criterion, and the total score must be above an overall threshold of 3. 

All proposals above threshold will also receive a short narrative explanation of the decision. 

Decisions of the committee will be delivered “as-is” and are not subject to further discussions.  

Selected applicants will be requested to present a detailed plan with respect to deliverables, 

milestones and associated costs. If needed both parties will enter negotiations to agree upon 

mutually acceptable plan. In case the negotiations are not concluded in a short period of time 

(e.g. 2 weeks) the proposal will be not considered eligible.  

With the submission of the proposal, proposers are accepting that related future sub-grant 

agreements will annex the SmartAgriHubs General Conditions as part of the contract. Further 

information about the General Conditions as well as about the Sub-grant Agreement and 

related annexes is presented in the open call Programme Document. 
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2.3 PREPARE OPEN CALL – PROPOSAL TEMPLATE 

The following text is describing the proposal template as published as part of the open call 

fiche, guiding potential proposers concerning the content to be submitted. 

To submit a proposal for preparing one or more Innovation Experiments, you need to prepare 

a description in English language that shall be submitted via the proposal management 

system. The link is published via the open call announcement on the SmartAgriHubs Website. 

You can ask open call related questions by using the SmartAgriHubs forum. A dedicated open 

call category is used for this purpose (https://forum.smartagrihubs.eu/). Any individual 

communication via email shall use the following subject: 

• “SmartAgriHubs Proposal Submission – PREPARE Open Call – [Proposal Acronym]” 

Content of your Proposal 

Please prepare your proposal text as a pdf file, including the following: 

• Title Page - please include the following information: 

• Title of the call topic:   “SmartAgriHubs PREPARE Open Call” 

• Title and Acronym of your proposal 

• Name and webpage of your organisation  

• Name, email, telephone number, and address of the contact person 

• Date of preparation and version number 

• Proposal text no longer than 2 pages – this shall include the following parts: 

• Short description/abstract of your idea, clearly outlining the key elements. It shall not 

exceed 100-150 words.  

• Description of the Innovation Experiment(s) to be prepared. 

• Impact of the Innovation Experiment(s) for the stakeholders and the region. 

• Approach to support the potential consortium for defining the Innovation Experiment. 

• Short description of the DIH Organisation. 

• Supported organisation(s) that intend to realise the Innovation Experiment. 

• Optional one extra page with a figure, presenting your proposal graphically with 

timing, main activities and expected results. 

• One additional page with the requested budget, milestones and work steps of your 

activities to prepare an Innovation Experiment. 

• One page presenting the involved DIH team, its competencies and roles of 

individuals for the provision of DIH services.  

• One page per proposer with the declaration for proposal submission signed by every 

proposer requesting funding from SmartAgriHubs and if applicable the SME Self-

Declaration (only for SME type of organisations requesting funding). 

It is up to you to decide on the most appropriate format for presenting your proposal text: 

plain text, tables and/or graphical presentation. We recommend to add the optional one page 

with a figure, presenting your proposal graphically with timing, main activities and expected 

results. Moreover, please add the additional pages as listed above (i.e. on budget, 

milestones, team, and declarations) to the pdf file. Only the delivered pdf file will be subject 

for proposal evaluation. Any content provided via links to Internet based sources cannot be 

considered eligible for evaluation. The pdf file must not be larger than 10 MB. 

  

https://www.smartagrihubs.eu/
https://forum.smartagrihubs.eu/
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2.4 PREPARE OPEN CALL – DECLARATIONS TO SIGN 

2.4.1 Declaration for Proposal Submission 

My organisation [legal name] declares the following: 

• My Organisation will NOT accept any funding or financing aid of more than three sub-

grants from SmartAgriHubs in the scope of the SAH open calls. 

• My Organisation will NOT request more than EUR 100,000 in total in one or more 

proposals selected by SmartAgriHubs. 

• In case my Organisation is accepted for funding by SmartAgriHubs, we will provide 

the legal entity form3 to SmartAgriHubs.  

 

   

Place & Date  Full name in block letters and signature of legal 

representative 

 

 

2.4.2 PREPARE Open Call – SME Self-Declaration 

My organisation [legal name] is an SME meaning “micro, small and medium sized enterprise” 

within the meaning of Recommendation 2003/361/EC in the version of 6 May 20034, 

declaring the following5: 

☐ employs fewer than 250 persons  

☐ has an annual turnover not exceeding EUR 50 million, and/or 

☐ an annual balance sheet total not exceeding EUR 43 million 

☐ is autonomous and 

☐ is an SME with the meaning of Recommendation 2003/361/EC, also taking into 

account partner or linked enterprises  

 

   

Place & Date  Full name in block letters and signature of legal 

representative 

 

 

 

 

 

  

 
3

 http://ec.europa.eu/budget/library/contracts_grants/info_contracts/legal_entities/legEnt_priv
Comp_en.pdf  

4 http://ec.europa.eu/enterprise/enterprise_policy/sme_definition/index_en.htm  
5 Please tick every box that applies.  

http://ec.europa.eu/budget/library/contracts_grants/info_contracts/legal_entities/legEnt_privComp_en.pdf
http://ec.europa.eu/budget/library/contracts_grants/info_contracts/legal_entities/legEnt_privComp_en.pdf
http://ec.europa.eu/enterprise/enterprise_policy/sme_definition/index_en.htm
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3 SERVICE OPEN CALL 
The open call is asking for the submission of proposals coordinated by DIHs that are 

developing and offering support services for agri-food stakeholders and related community 

networks for the digital innovation and transformation of their products, processes or 

business and governance models. 

3.1 SERVICE THE SMARTAGRIHUBS COMMUNITY 
NETWORK CALL FOR PROPOSALS 

This open call is realised in the scope of the SmartAgriHubs project that received funding 

from the European Union’s Horizon 2020 research and innovation programme under grant 

agreement No 818 182 (see also www.smartagrihubs.eu). This document compiles the key 

information about the open call “SERVICE the SmartAgriHubs Community Network”.  

More information about the overall SmartAgriHubs open call programme, including definitions 

as well as eligibility and evaluation criteria is provided in the document “SmartAgriHubs-

OpenCall-Programme”. However, specific terms for the SERVICE open call published in this 

document take precedence over general conditions and requirements defined in the open call 

Programme document. 

Call Topic: Open call for projects realised by Digital Innovation Hubs (DIHs) 

that aim at services for the support of digital transformation in the 

agri-food domain. For this call, projects shall develop, innovate, 

provide, validate and/or improve services provided by Digital 

Innovation Hubs. Tangible innovation services shall be provided by 

DIHs. They shall aim at supporting the set-up and realisation of 

digital innovation activities realised by stakeholders of agri-food 

communities and related networks. Annex 5 provides a list of 

these DIH services and general examples of fundable activities. 

Expected Results: One or more Digital Innovation Hubs (DIH) shall develop and/or 

deliver and validate their function as a service provider, helping 

agri-food companies and related stakeholders to become more 

competitive by improving their business, products and/or 

production processes. 

DIHs shall act as a one-stop-shop, serving agri-food related 

companies within their region and making agri-food related 

businesses more competitive by speeding up the development and 

uptake of digital innovations. They help customers addressing 

their challenges in a business focused way and with a service 

model, offering services that would not be readily accessible 

elsewhere. The funded services available through a DIH shall 

enable any business to access the latest knowledge, expertise and 

technology for testing and experimenting with digital innovations 

relevant to their products, processes or business models.  

DIHs usually provide connections with investors, facilitate access 

to financing for digital transformations, help connect users and 

suppliers of digital innovations across the value chain, and foster 

synergies between digital and other key enabling technologies. 

The proposed project shall support individual or groups/networks 

of stakeholders in the DIH’s region or in several regions based on 

the cooperation of several DIHs proposing a project.  

If selected for funding under the SERVICE the Network Open Call, 

the following deliverables shall be provided to SmartAgriHubs: 

http://www.smartagrihubs.eu/
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• Report on the available and provided DIH innovation services, their 

maturity level, outlining experiences, lessons learnt with respect to 
service provision and improvements of the DIH services. 

• Organising real-world and/or online events with other DIHs, and 
specifically those involved in the SmartAgriHubs community, for 

experience exchange and development of joint collaboration 
schemes. 

• Report on the supported stakeholders of agri-food communities and 
related networks, explaining the provided services and approach for 
delivering them to stakeholders, key achievements, the teams 
involved as well as effort, budget and in-kind contribution spent by 
directly and indirectly supported stakeholders. Detailing the business 

model(s) for future DIH operation. 

Key results shall be presented in detail via the SmartAgriHubs 

Innovation Portal and specifically focus on the innovative services 

offered by the DIHs. Projects need to provide a description for 

publication via the SmartAgriHubs communication channels, 

specifically explaining the following: 

• DIH innovation services provided as well as approach for innovative 
service delivery and validation. 

• Innovative aspects of your service provision and lessons learnt. 

• Involved parties, infrastructure, and places. 

• Supported stakeholders, networks and communities, also outlining 
their achievements and added value of the provided DIH(s) services.  

• Regional challenges, needs and opportunities with respect to digital 
innovation in the agri-food domain.  

The proposal needs to explain a strategy for the exploitation and 

ownership of the DIH service delivery approach.  

Potential Proposers: Activities shall be proposed by one or several Digital Innovation 

Hubs (DIH)6 in accordance with their definition in the 

SmartAgriHubs open call programme document as well as offering 

or planning to offer at least one or more innovation services as 

listed in Annex 5.  

Each organisation in the team submitting a proposal should have a 

substantial input in the project of at least 10% of the total 

requested funding. The contract with SmartAgriHubs will be signed 

by one DIH leading the proposed work and distributing the 

payments to the involved organisations. Any other organizations 

besides the coordinating DIH can also participate up to a 

maximum of 90% of the total funding. The role of those 

organisations shall also be to offer or plan to offer at least one or 

more innovation services as listed in Annex 5 in cooperation with 

the coordinating DIH or other DIHs involved in the proposed 

project. 

Including the SERVICE open call, organisations can only receive 

funding in maximum of four different projects (i.e. sub-grants) 

funded by SmartAgriHubs in the scope of its open calls. 

All organisations participating in a proposed project, must register 

in the SmartAgriHubs portal before submitting a proposal 

(https://www.smartagrihubs.eu/portal/network).  

 
6 DIHs participating in a proposed project, must register in the SmartAgriHubs portal before 

submitting a proposal (https://www.smartagrihubs.eu/portal/network). DIH(s) submitting a 
proposal to SmartAgriHubs need to explain their qualification and the offered service portfolio. It is 
not required to undergo a specific external certification procedure at proposal stage. 

https://www.smartagrihubs.eu/portal/network
https://www.smartagrihubs.eu/portal/network
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DIHs need to perform a DIH innovation services maturity self-

assessment7, providing the self-assessment results as justification 

for the proposal.  

Proposals shall detail the overall budget and/or effort that is 

planned to be assigned and/or mobilised for/by the involvement 

and support of small, medium, and micro enterprises. 

Current SmartAgriHubs beneficiaries can also be involved in a 

proposal. Proposers need to agree it in advance to the proposal 

submission. The budget would be transferred internally in the 

SmartAgriHubs project. Support per individual proposal would be 

limited to a maximum of 25,000 Euro per SmartAgriHubs 

beneficiary and a max. total amount of 50,000 Euro per proposal 

(i.e. please note that this shall be considered as part of the max. 

total contribution by SmartAgriHubs as listed in the next item on 

available funding).  

Available Funding: SmartAgriHubs considers that proposals requesting a contribution 

from SmartAgriHubs between 50,000 and 200,000 Euro would 

allow to support proposed projects appropriately. The budget per 

legal entity shall be limited to a maximum of 100,000 Euro in total 

within one or several proposals.  

Currently, SmartAgriHubs considers a total amount of up to 

3,000,000 Euro funding for the overall SERVICE open call as 

appropriate. 

Eligible Costs: SmartAgriHubs is only funding eligible costs (e.g. excluding 

profits). Further details about eligible costs are provided in the 

Open Call Programme document. 

Financial support in the form of prizes is not funded by 

SmartAgriHubs but if relevant, appreciated to be covered by own 

sources or third-party funding or in-kind contributions.  

Funding Rates: Eligible costs can be funded up to a maximum of: 

• 100% for non-profit organisations (e.g. research) 

• 70% for project partners that are profit legal entities 

Reimbursement: The reimbursement by SmartAgriHubs will be done on a lump sum 

basis. Therefore, the proposed projects need to be defined in 

terms of expected deliverables (e.g. finalised results), milestones 

(i.e. timing of activities) and KPIs (e.g. number of supported agri-

food stakeholders, seize of supported innovation activities in terms 

of budget/effort/in-kind contribution, supported teams, attracted 

additional investors) – see also Annex 2.  

Evaluation Criteria: Proposals will be evaluated with respect to: 

• Innovativeness of Service Provision (weighting of 40%) 

• Added value of the service(s) for the DIH network 

(weighting of 40%) 

• Project Implementation (weighting of 20%) 

Opening: Wednesday, September 22nd 2021 

 
7 Using the SmartAgriHubs Innovation Services Maturity Model self-assessment tool, available in the 

SmartAgriHubs portal via the “Tools” page (https://www.smartagrihubs.eu/portal/tools).  

https://www.smartagrihubs.eu/portal/tools
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Closure: Wednesday, June 29th, 2022, 17:00 Brussels Time  

The open call will be closed at an earlier date in case the total 

budget that is reserved for this open call is completely allocated.  

If other open calls, with similar or deviating conditions, will be 

published by SmartAgriHubs, potential proposers can find related 

information on the SmartAgriHubs website. 

Selection of 

Proposals: 

Proposals can be submitted for evaluation until closure of the open 

call and will be evaluated in batches at regular points in time. The 

first date for evaluating a batch of proposals will be 

November 10th, 2021 (17:00 Brussels Time).  

Dates and time for additional evaluation of batches of 

submitted proposals will be communicated via the 

SmartAgriHubs website. 

All eligible proposals will be evaluated and those above the defined 

evaluation threshold will be selected for funding. 

Implementation: The work shall be implemented until October 2022 or before, for 

being able to take effect during the runtime of the SmartAgriHubs 

project and being able to reimburse related costs. However, 

proposed activities without financial contribution from 

SmartAgriHubs can also continue after October 2022.  
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3.2 SERVICE EVALUATION PROCEDURE 

The evaluation in the SmartAgriHubs SERVICE the NETWORK open call will be organised as 

single stage evaluation with the involvement of two experts evaluating the submitted 

proposal. The content of each proposal will be evaluated against the following weighted 

criteria. 

 

Evaluation Criteria Weight 

Innovativeness of Service Provision 40% 

Innovativeness of the approach for providing DIH innovation services and 

reuse of experience 
30% 

Suitability of the DIH’s innovation strategy with the regional needs and the 

approach for service validation 
10% 

Added value of the service(s) for the DIH Network 40% 

Proposed service portfolio and suitability with respect to the maturity self-

assessment 
30% 

Targeted number of supported stakeholders and proposed amount of offered 

support; specifically planned number of involved farmers and/or agri-food 

end-users 

10% 

Project Implementation 20% 

Competences of the team  10% 

Suitability of project plan, budget and requested funding 10% 

 

Each proposal will be evaluated against the abovementioned criteria by evaluators. All pro-

posers will receive the numerical score of their evaluation, without narrative explanation of 

the evaluation.  

The evaluation will use the evaluation criteria presented above and scores from 0 to 5 as 

detailed in chapter 3 of the SmartAgriHubs open call programme document. In order to be 

considered for funding, all scores (on a scale from 0 to 5) must be above a threshold of 2 for 

each criterion, and the total average score of all criteria must be above an overall threshold 

of 3. 

All proposals above threshold will also receive a short narrative explanation of the decision. 

Decisions of the committee will be delivered “as-is” and are not subject to further discussions.  

Selected applicants will be requested to update their proposals with respect to the evaluation 

comments as appropriate. If needed both parties will enter negotiations to agree upon a 

mutually acceptable plan. In case the negotiations are not concluded in a short period of time 

(e.g. 2 weeks) the proposal will be not considered eligible.  

With the submission of the proposal, proposers are accepting that related future sub-grant 

agreements will annex the SmartAgriHubs General Conditions as part of the contract. Further 

information about the General Conditions as well as about the Sub-grant Agreement and 

related annexes is presented in the open call Programme Document. 
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3.3 REIMBURSEMENT AND ANNEX TO THE SUB-GRANT 
AGREEMENT 

Every proposal needs to detail the individual budget plan. Generally, SmartAgriHubs will ask 

the consortia during the contracting phase and before Sub-Grant Agreement signature, to 

detail the allocation of resources, timetable, milestones and deliverables based upon a pre-

defined template that will be an Annex to the Sub-Grant Agreement. Key elements of the 

requested information that will be part of Annex to the Sub-Grant Agreement can be found 

below. The information in these tables shall also be provided together with the proposal (see 

Annex 3). Proposers need to decide, if additional details are required for being able to 

evaluate the proposal accordingly.  

Budget Category 
Planned Budget 

Total 
Coordinator Partner 2 Partner 3 … Partner N 

1. Personnel costs8       

2. Other direct costs 

(travel, equipment, 

software, services, etc.) 

      

3. Total direct costs (Sum 

of row 1 & 2) 
      

4. Indirect costs  

(25% of Total direct costs) 
      

5. Total costs  

(Sum of row 3 and 4) 
      

6. Funding requested9  

(max. 70 or 100%) 
      

Already SAH Beneficiary10 No11 Yes/No Yes/No Yes/No Yes/No  

 

  

 
8 All effort of the organisation in the team submitting a proposal should be listed here per involved 

organisation. The contract with SmartAgriHubs will be signed by one DIH (i.e. or by one 
organisation representing a DIH, in case this DIH is realised by a team of organisations) leading 

the proposed work that will distribute the payments to the involved organisations. 
9 Depending on the nature of results and envisaged milestones, SmartAgriHubs considers providing 

an advance payment of 40% from the requested eligible max. funding. The remaining 60% would 
be reimbursed upon delivery of deliverables and accomplishment of milestones as contractually 
agreed. Usually realising a mid-term payment and a final payment after accomplishment of all 

working items and reporting. 
10 The parties referred to as SmartAgriHubs beneficiaries are parties that signed the Grant 

Agreement No. 818182 or the Accession Form and accepted the grant and agree to implement it 
under their own responsibility and in accordance with the Agreement, with all the obligations and 
conditions it sets out. 

11 The coordinator must not be a SmartAgriHubs beneficiary already. 
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No12 Deliverable Name/Description13 Type14 
Estimated Costs 

in Euro 

Delivery 

Date15 

1    M## 

2     

     

 

No16 Milestones Means of verification17 Delivery Date 

1   M## 

2 …   

    

 

  

 
12 Deliverable numbers in order of delivery dates. 
13 Give a meaningful name, followed by a concise description. 
14 Use one of the following codes:   

 R: Document, report (excluding the periodic and final reports)  

 DEM: Demonstrator, pilot, prototype, plan designs  
 DEC: Websites, patents filing, press & media actions, videos, etc. 

 OTHER: Software, technical diagram, etc. 
15 Measured in months from the project start date. 
16 Milestone numbers in order of delivery dates. 
17 Show how you will confirm that the milestone has been attained. Refer to indicators if appropriate. 
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3.4 KEY PERFORMANCE INDICATORS (KPIS) 

Proposals shall help evaluators to understand the potential impact and value for money. 

Besides the textual description, proposals shall list the expected results (i.e. considered as 

indicators) that are representing the amount of offered services as well as foreseen 

involvement and support of additional parties that are not directly funded by SmartAgriHubs 

but would indirectly benefit by the consumption of innovation services. 

Therefore, proposals shall include an overview of KPIs that are summarising the provided 

services (i.e. offering) and the envisaged consumption of these services (i.e. demand) 

representing the impact, as well as the related budget and resources to explain the value for 

money. 

Table: Example for a table, highlighting the envisaged target outcome with KPIs. This 

shall provide an overview for the evaluators presenting the balance of funding 

requested and results to be provided.  

No. Target Outcome Key Performance Indicator Value 

1 
Offering a DIH 

Service Portfolio 

# of offered Ecosystem Services18  

# of offered Technology and Adoption 

Services 
 

# of offered Business Services  

2 

Supported 

stakeholders, not 

directly funded by 

SAH 

# of supported innovation activities with 

one or more partners 
 

# of supported organisations   

# of supported farmers & agri-food end-

users 
 

Expected investments, effort, in-kind 

contribution not funded by SmartAgriHubs  
 

3 
Successful 

collaboration  

Joint (virtual) events for experience 

exchange 
 

Planned peer reviews with DIHs  

 

  

 
18 If you are providing existing as well as developing new DIH services, please provide the numbers 

for both. This applies to ecosystem, technology and business services.  
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3.5 SERVICE OPEN CALL – PROPOSAL TEMPLATE 

To submit a proposal for the SERVICE the SmartAgriHubs Community Network Open Call, 

you need to prepare a description of your proposed work in English language that shall be 

submitted via the proposal management system. You can ask open call related questions by 

using the SmartAgriHubs forum (https://forum.smartagrihubs.eu/). A dedicated open call 

category is used for this purpose. 

Format 

Please prepare your proposal text as a pdf file, including the following content. Submitting a 

proposal that does not contain requested content can be considered as not eligible for 

evaluation and could be rejected without further evaluation. 

Section Content Pages 

Title Page 

• Title of the call topic:  
“SERVICE the SmartAgriHubs Community Network Open 
Call” 

• Title and Acronym of your proposal 

• Name and webpage of the coordinating organisation  

• Name, email, telephone number, and address of the 
contact person 

• Date of preparation and version number 

1 

Overview 

• Abstract (max. 200 words) 

• Short description of the partnership – Coordinator and 
roles of the involved organisations. 

0.5 pages 

LOI(s) • Signed letters of intent of consortium members 
One LOI per 

member 

Outline • Explanation of the overall idea of the proposal 1-2 pages 

DIH Strategy 

• Description of the DIH services that shall be offered, 
detailing the approach how to deliver the services to 
stakeholders.  

• Fit of the digital innovation strategy with regional needs 
and how to assure impact. 

• Approach for service validation 

1-2 pages 

Innovation 

Support 

• Description of the agri-food stakeholders to be 
supported. Outlining the services that shall be provided 
and objectives to be achieved by the supported 
innovation activities. 

1-2 pages per 

major innovation 

activity  

Collaboration 

& Synergies 

• Cross-border/cross-region collaboration (if applicable) 

• Involvement of SmartAgriHubs project partners  
(if applicable)  

• Intended reuse of experience provided by SAH or other 
stakeholders 

0.5-1 page 

KPIs • Overview table of estimated KPIs (see Annex 2) 0.5-1 page 

Project Plan 

• Timing of activities, milestones and related deliverables, 
adding an optional graphic to detail interdependencies.  

• Tables for milestones and deliverables (see Annex 2) 

• Budget planning and table summarising the budget  

(see Annex 2) 

2-3 pages 

https://forum.smartagrihubs.eu/
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Section Content Pages 

Consortium 

• Description of partner organisation with website link 

• Short description of the team, explaining the team 
strengths, including CVs of individual team members 

0.5-1 page per 

partner 

DIH Services 
• Copy of the performed DIH innovation services maturity 

self-assessment(s) 

As generated by the 

tool 

Declarations 

(see Annex 

4) 

• Declaration for proposal submission signed by every 
proposer requesting funding from SmartAgriHubs 

• SME Self-Declaration (only for SME type of 
organisations member of the proposal) 

0.5-1 page per 

proposer 

 

It is up to you to decide on the most appropriate format for presenting your proposal: plain 

text, tables and/or graphical presentation. We recommend adding also one or more figures, 

presenting your proposal graphically with e.g. timing, offered services, supported innovation 

initiatives, additional mobilised stakeholders supported and expected results. 

With the submission of the proposal, the proposers are accepting that future sub-grant 

agreements will annex the SmartAgriHubs General Conditions as part of the contract. Further 

information about the General Conditions as well as about the Sub-grant Agreement and 

related annexes is presented in the open call Programme Document.  

Any subsequent individual communication via email shall use the following subject: 

• “SmartAgriHubs Proposal Submission – SERVICE the Community Network Open Call” 

– [Acronym of your proposal]” 
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3.6 SERVICE OPEN CALL – DECLARATIONS TO SIGN 

 

3.6.1 Declaration for Proposal Submission 

My organisation [legal name] declares the following: 

• My Organisation will NOT accept any funding or financing aid of more than four sub-

grants from SmartAgriHubs in the scope of the SAH open calls. 

• My Organisation will NOT request more than EUR 100,000 in total in one or more 

proposals selected by SmartAgriHubs. 

• In case my Organisation is accepted for funding by SmartAgriHubs, we will provide 

the legal entity form19 to SmartAgriHubs.  

 

 

   

Place & Date  Full name in block letters and signature of legal 

representative 

 

 

 

3.6.2 SME Self-Declaration 

My organisation [legal name] is an SME meaning “micro, small and medium sized enterprise” 

within the meaning of Recommendation 2003/361/EC in the version of 6 May 200320, 

declaring the following21: 

☐ employs fewer than 250 persons  

☐ has an annual turnover not exceeding EUR 50 million, and/or 

☐ an annual balance sheet total not exceeding EUR 43 million 

☐ is autonomous and 

☐ is an SME with the meaning of Recommendation 2003/361/EC, also taking into 

account partner or linked enterprises  

 

 

   

Place & Date  Full name in block letters and signature of legal 

representative 

 

 
19

 http://ec.europa.eu/budget/library/contracts_grants/info_contracts/legal_entities/legEnt_priv
Comp_en.pdf  

20 https://ec.europa.eu/growth/smes/sme-definition_en  
21 Please tick every box that applies.  

http://ec.europa.eu/budget/library/contracts_grants/info_contracts/legal_entities/legEnt_privComp_en.pdf
http://ec.europa.eu/budget/library/contracts_grants/info_contracts/legal_entities/legEnt_privComp_en.pdf
https://ec.europa.eu/growth/smes/sme-definition_en
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3.7 EXAMPLES FOR FUNDABLE ACTIVITIES IN THE SERVICE OPEN CALL 

 

3.7.1 Overview of potential DIH Services* 

Table 1: Overview of potential DIH Services, relevant for the SERVICE open call. 

Ecosystem Services Technology and Adoption Services Business Services 

Community Building: 

• Scouting and ecosystem analysis 

• Ecosystem building 

• Creating awareness 

• Brokerage 

• Dissemination 

Strategy development 

• Technology road mapping 

• Market intelligence and market assessments 

• Technology watch and scouting 

Eco-system learning 

• Workshops and seminars 

Representation, promotion 

• Representing interests 

 

Contract research 

• Technology concept development 

• Specific R&D 

• Proof of concept 

Technical support on scale-up 

• Concept validation 

• Prototyping 

Provision of tech infrastructure 

• Renting equipment 

• Platform technology infrastructure 

• Technology demonstrators 

 

Incubator/accelerator and SME support 

• Supporting SMEs and startups 

• Market assessment and “Voice of Customer” 

• Business development 

• Legal and Intellectual Property rights (IPR) 

• Innovative business modelling 

Access to finance 

• Financial engineering 

• Identification and connection to suitable funding 
sources 

• Investment plans 

Project development 

• Identification of opportunities 

• Creation of consortia 

• Development of proposals 

Offering housing 

• Lab facilities 

 

Plus: Other services – Overall Supporting Services 

* This overview was prepared for the SmartAgriHubs “SERVICE Open Call” to provide specific examples of fundable activities. These services 

are further detailed in the following Table 2. Proposers could also propose other activities that might be considered for funding but would 

require explanation and need to add value. 
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DIH General Definition: 

In the SmartAgriHubs project, the following general definition of Digital Innovation Hubs (DIHs) was used in the open call realisation.  

DIH are support organisations that aim to make businesses more competitive by speeding up and de-risking the development and uptake of 

digital innovations. They provide these services close to the end-users (“at working distance”) and thereby cater to the needs of agricultural 

producers and food processors in a specific region. Structurally, Digital Innovation Hubs maintain working relationships with a number of 

different stakeholders to form a “one-stop-shop where companies —especially SMEs, startups and mid-caps— can get access to technology-

testing, financing advice, market intelligence and networking opportunities”. They develop and maintain the ‘ecosystem’ by collaborating with 

other organisations inside or outside the region that provide the knowledge, technology, infrastructure and facilities that underpin the 

technological transformation. 

 

Further information about DIHs and related services is also provided in the SmartAgriHubs Deliverable D4.2 DIH Capability Maturity Model. 

The following definition of DIH services is also based on Deliverable D4.2. 

 

3.7.2 DIH Services  

Table 2: Potential DIH Services and examples of fundable activities prepared for the SERVICE open call. 

 Activity Definition Examples of Fundable Activities 

Ecosystem services 

C
o

m
m

u
n

it
y
 b

u
il

d
in

g
 

Scouting and 

ecosystem 

analysis 

DIHs often act as coordinators, connecting 

different stakeholders to support the 

digitisation of companies in the most optimal 

and efficient way. Core of these activities is to 

analyse the overall ecosystem in order to 

develop an overview of the demand for 

innovation and digital support among 

companies as well as other stakeholders in the 

ecosystem. This will enable the DIH to better 

support collaborations among actors and, if 

needed, address any unmet needs. This is 

about assessing the DIH landscape and in 

particular its borders. 

• Organise focus groups to analyse the ecosystem.  

• Conduct a stakeholder analysis to develop an overview of 

local/regional demand and opportunities for digital innovation. 

• Make an overview of the local stakeholders and the services 

they can provide or contribute to. 

• Identify white spots – analysis of services that cannot be 

provided by the local digital innovation community (DIH 

network). 
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 Activity Definition Examples of Fundable Activities 

Ecosystem 

building 

Once the assessment of a DIH and its 

surrounding landscape is completed, the task of 

actively scouting, connecting and attracting the 

relevant partner organisations begins. This 

service can be viewed as a horizontal effort that 

aims to establish an active and collaborative 

community which fosters the exchange of ideas 

and value (e.g. money or data) among the 

different stakeholders. For this, the DIH needs 

to establish links with various stakeholders. 

Bringing all the necessary partners into the DIH 

requires a considerable effort. Agreements 

need to be reached between partners 

(Memorandum of Understandings, contracts, 

etc.). Mechanisms and instruments for 

networking, linking partners and stakeholders 

need to be developed in order to build a vibrant 

and resilient community. 

• Mobilize stakeholders for a consortium to develop projects. 

• Organize regular coordination meeting for 

members/stakeholders of the DIH network. 

• Develop and put in place a stakeholder strategy or plan; set up 

goals to achieve for the community expansion and 

engagement.  

• Organise launch event of the DIH or launch events of several 

products and services. 

• Match local/regional stakeholders’ needs with potential 

partners, collaborators or support organisations from other 

regions. 

Creating 

awareness 

Informing the broader stakeholder community 

and the general public in the region and other 

interested parties outside it about the DIH, its 

plans and the possibilities to engage. This is 

needed for successful establishment of the DIH. 

Raising the awareness among the ecosystem 

about opportunities of digitisation and 

innovative tech developments (see also 

ecosystem learning) is also important to 

generate interest and increase the ‘client’ base 

of the DIH. This includes activities such as 

participation in fairs, collaboration with sector 

associations and clusters, and promoting new 

opportunities with business development 

agencies. 

• Organize farm demonstrations. 

• Develop leaflet, newsletter, or fiches on digital innovation. 

• Develop website or promote the DIH in well recognised 

websites. Fine tune the DIH profile in the SmartAgriHubs 

Innovation Portal. 

• Organise network events both at local, regional and national 

level.  

• Monitor interesting business opportunities for the DIH 

members; send regular updates in the form of email 

newsletters. 

• Collect and present good practices (e.g. EU projects) to local 

agricultural community to inspire for replication. 
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 Activity Definition Examples of Fundable Activities 

Brokerage 

Linking suppliers and users of technology is a 

key task for the DIH. It aims at speeding up the 

digital transformation process. It may involve a 

variety of activities: organising trade fairs, 

matchmaking, a help desk, and deploying 

specialised advisors. 

• Organize events to facilitate suppliers with potential tech users.  

• Demonstrate ATN to be used for search of appropriate 

technologies and technology matchmaking. 

• Brokerage of research activities, especially for arranging 

testing digital technologies in testing facilities. 

Dissemination 

Information about plans, activities and results 

need to be widely disseminated. Sharing best 

practices and relevant use cases are key 

activities. 

• Promote best and good practices: Organizing workshops, 

informal gatherings and open day events (online and offline) 

for showcasing activities and results to various stakeholders. 

Attending expos, fairs, conferences or competitions to 

demonstrate good practices and advertise parties involved to a 

wider public.  

• Social media communication about DIHs activities. Promotion 

of own events, workshops, conferences etc. as well as the ones 

from their community and stakeholders.  

• Organise physical and online events for stakeholders on 

communication, best practices, and translation of results.  

• Promote and disseminate DIH leaflet, newsletter, or fiches on 

results. Similar for products developed by their community.  

• Share the profile created in the Innovation Portal on social 

media and announce it to the DIH community.  

• Contribute with articles and interviews to the SmartAgriHubs 

newsletter; involve stakeholders in the newsletter to give them 

visibility at EU level.  

• Develop dissemination strategies for the local/regional 

community or stakeholders. 
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road mapping 

The development of roadmaps for technologies 

is a key tool to set the strategic direction for 

technology development and reach agreement 

among partners in the DIH. 

• Develop technology roadmaps and setting out technical 

strategies for local agricultural practices fitting local/regional 

needs, conditions and opportunities. 
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 Activity Definition Examples of Fundable Activities 

Market 

intelligence 

and market 

assessments 

Analysis of market developments and market 

studies to assess demand for products and 

services facilitating digitalisation, to underpin 

the business plan of the DIH, coping with the 

business opportunities of the digital innovation 

community. Market studies may focus on 

specific technologies, sectors or companies. 

• Market analysis report with needs and opportunities for local 

farming community. 

• Assessment of specific technologies for business opportunities 

for local stakeholders.  

Technology 

watch and 

scouting 

The DIH will assist companies in the region in 

identifying and assessing relevant new 

technologies. Sources can be technology 

providers in the region as well as from other 

regions or countries using the experience of 

other DIHs (see also brokerage). More 

generally, keeping track of developments in the 

key technologies relevant to the DIH is 

important. However, doing these technology 

foresight activities may be beyond the capacity 

of individual DIHs and may require support 

from specialised organisations. 

• Identify relevant cutting-edge technologies relevant for local 

farming systems and keeping track of potential new solutions 

for particular groups of stakeholders/ farmers/ advisors/ 

cooperative groups/ etc.  

• Joint initiatives of several DIHs to identify and assess relevant 

technologies.  

• Develop technology foresight for local community (supported 

by specialized organization). 
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Workshops 

and seminars 

The regular organisation of workshops and 

seminars to share information, knowledge, best 

practices and experiences. All to build a tight, 

vibrant and resilient innovation community. 

• Organize education-like activities to develop and maintain the 

necessary ICT competences in the digital innovation 

community. 

• Organize workshops and seminars to share information on 

research, promising digital agri technologies, best and good 

practices, effective Competence Centres, etc.  

• Organize hackathon type of activities to mobilise talent and 

facilitating interdisciplinary learning, combining diverse types of 

stakeholders.  
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Representing 

interests 

Advocacy activities aiming at externally 

promoting the interests of the ecosystem and 

the DIH during meetings with governments, 

companies, education institutes, etc. DIHs 

active with representation are also visible at 

conferences, (country) visits, roadshows, etc. 

• Organise meetings with regional policy stakeholders, SMEs, 

companies, education institutes, etc. to raise awareness and 

explore collaboration opportunities. 

• Develop event formats that reach beyond the local community, 

attracting collaboration with stakeholders on different levels. 

• Develop policy recommendations for local government and 

policy. 

Technology and adoption services 

 

Technology 

concept 

development 

Analysing stakeholders’ infrastructure, needs 

and technological readiness, used for 

elaborating a technology concept, coping with 

their opportunities and threats. 

• Perform technology infrastructure analysis. 

• Develop technology concepts as input for digital innovation 

activities.  

• Identify test farms that can serve as demonstrators for specific 

technology concepts they tested before. 

Specific R&D 

Specific R&D is often done at the request of 

companies or sector organisations and may 

include technology concept development and 

proof of concept development. 

• Identify most appropriate research and development partners 

and develop plan for cooperation in R&D with them. 

• Prepare proposal for applied research on specific local 

requirements or support others in this. 

• Support research by mobilizing test farms. 

Proof of 

concept 

Demonstrating the feasibility of a technological 

idea or concept and its potential for real-world 

application. 

• Facilitate proof of concept, which would merit funding. 
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Concept 

validation 

Once proof of concepts has been developed, 

they need to be validated with producers, 

preferably in their companies. 

• Facilitate involvement of farmers, agri businesses and other 

food chain stakeholders on validation for local conditions. 

• Analysis of security, privacy and trust aspects of an envisaged 

digital innovation or of related hardware and software-based 

elements (e.g. realising a STRIDE analysis). 
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Prototyping 

Prototypes are production models that include 

the key design elements and technologies that 

can be shown to and discussed with (potential) 

customers. 

• Facilitate test of prototypes at local farms. 

• Support the realisation of prototypes, but also mock-ups for 

the sake of reducing efforts and time required. 
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Renting 

equipment 

Similarly, expensive equipment (e.g. for 

measuring and testing) is often underused by 

small producers or not affordable. Renting by 

the hour or for a specific task is thus an 

important service. 

• Analyse regional requirements for test and experimentation 

equipment. 

Platform 

technology 

infrastructure 

Often inaccessible for individual producers, the 

DIH can provide platform infrastructure such as 

data sharing platforms, drones (for 

agriculture), or access to cloud services. 

• Provide infrastructure to be used by local farmers and other 

stakeholders in the scope of innovation activities.  

Technology 

demonstrators 

Proof-of-concept prototypes or examples of 

conceivable future systems that provide 

tangible examples, showcasing how new 

technologies can be implemented in different 

scenarios. The main purpose of these 

demonstrators is to show businesses the 

potential of new technologies. The 

demonstrators might be based on the existing 

facilities or labs with which the DIH cooperates; 

the products resulting from pre-competitive 

research; or it can be provided by private actors 

aiming to reach a larger public. 

• Facilitate demonstration of prototypes at local farms or in the 

premises of the DIH. 
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Business Services22 
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Supporting 

SMEs and 

startups 

Assistance in shaping producers' strategies and 

action plans with regard to digitisation and 

other critical areas of renewal (e.g. human-

centred production and eco-friendly 

production). The support might also take the 

form of providing opportunities to meet other 

(successful) entrepreneurs, to participate in 

different trainings, or to provide information on 

possible incubators/accelerators. 

• Hold business forums for the exchange of experiences. 

• Expert consultation on digitisation or internationalisation for 

local SMEs. 

• Provide training program on: 

• New business opportunities within the framework of 

innovative agriculture,  

• Identification of technological challenges for agri-food 

companies,  

• Startup packages for startups,  

• Internationalisation strategy, or 

• Entrepreneurship. 

More detailed services DIHs can provide to SMEs and startups: 

• Assessment of market potential of a solution or startup idea. 

• Pitching/matchmaking events to investors/potential large 

customers. 

• Trainings for starting a business (process, business model, 

establishing a business legally, marketing your solution). 

• Business model trainings and consultancy. 

• Consultancy and assessment of digital maturity, needs and 

action plan preparation for farmers. 

• Support identifying future trends/needs of the agri sector (for 

the solution providers) and respectively identifying technology 

potential that could support the agri (to help farmers seeing 

opportunities). 

• Support preparing or providing feedback/comments on 

business model/plan. 

 
22 NB: most fundable activities below can be summarised in hiring external parties; expert consultation; trainings; and acquisition + implementation of 

tools 
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Market 

assessment 

and “Voice of 

Customer” 

Demand assessment related to a particular 

digital product or to the overall demand of the 

local market. This also relates to raising the 

awareness of a sector to the needs of the end-

users as well as helping companies describe the 

benefits of their digital product in an 

understandable manner to the larger public. 

• Market research for a thorough market/customer needs 

assessment. 

• Acquire and implement a voice-of-the customer tool and 

program. 

• Acquire and implement platform tools for market/ consumer 

dialogues. 

• Local market assessment and potentially internationally. 

• Provide sector (agri) specific knowledge and support in the 

solution development stage. 

• Support identifying the needs of the agri-sector (articulating 

farmer challenges for technology/solution developers and 

establishing connections). 

• Awareness events (info days, demo days, trade fairs, days in 

universities). 

• Collection and translation of need for policy strategy. 

• Assessment of market regulations (e.g. safety of equipment, 

sales restrictions or channels and regulations). 

Business 

development 

Identifying business opportunities, and 

developing business models for companies, 

such as Make, Buy or Lease decisions, and 

selling products as a service (servitisation), 

which is an ever more important business 

model. 

• Support local stakeholders in business model development. 

• Participate in a training for the DIH itself, e.g. on developing 

new business. 

• Development/acquisition and implementation of a competitive 

intelligence tool focused on the identification of opportunities 

and new markets. 

• Consultation to explore how to market a solution and help 

them in identifying or connect to the customer segment. 
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Legal and 

Intellectual 

Property 

rights (IPR) 

These are key tasks that are difficult to manage 

by small producers and where the DIH can 

support either directly via its partners or by 

referring companies to the right sources of 

expertise. 

• Provide legal expertise to identify possible IPR issues or 

opportunities for protecting a digital innovation in the scope of 

local/regional or international competition. 

• Provide legal expertise for advice to local stakeholders on the 

registration of trademarks. 

• Develop standardized IPR templates that can be provided in 

relation to the topics of the delivered DIH services. 

• Advice on collaboration agreements (e.g. use of Code of 

Conduct for data sharing). 

Innovative 

business 

modelling 

Business models need to be adapted for the 

uptake of digital innovation. A market 

assessment and business model analysis need 

to be followed up by specific sales plans 

targeting customers and market segments, 

with a suitable value proposition. 

• Support on the adaptation of and implementation of innovative 

business models for digital technologies. 

• Search for market niches and create sales channels. 

• Support in identifying relevant platforms, marketplaces, 

distribution channels. 
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Financial 

engineering 

This activity embodies the process of arranging 

different types of funding, in different amounts, 

for different purposes at different stages of the 

innovation process. This includes providing 

financial advice to SMEs and other producers. 

• Expert consultation on the possibilities of public and private 

financing. 

• Identification of funding opportunities for projects (e.g. 

catalogue with open calls). 

• Identification of local and regional funds for business 

development and specific funds to facilitate digital innovation. 

• Support on understanding/drafting application process for 

financial sources, open calls or vouchers (EU, national, regional 

and local). 
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Identification 

and 

connection to 

suitable 

funding 

sources 

DIHs need to establish good relationships with 

public (regional, national, EU) and private 

funding sources (banks, venture capital, etc.) 

to ensure that the end-users get access to 

funding at the right time. 

• Periodic organisation of meetings with regional policy 

stakeholders, SMEs and private financial agents to raise 

awareness and explore collaboration. 

• Organise (hybrid) seminars on technology and financing 

options focusing on open and upcoming funding opportunities, 

and in parallel with partnering or brokerage events. 

• Develop a catalogue of funding agencies (public, private 

investors, business angels etc.) relevant for the local/regional 

community. 

• Prepare innovators to present their idea/plan for investors e.g. 

in pitch events. 

• Create, maintain and disseminate an agenda of matching 

events. 

• Identify stakeholders that have access to funding through 

various programs, therefore their efforts and expenses to 

obtain funding could be funded. 

• Advice on financial plans and applications (e.g. for banks or 

venture capitalists). 

Investment 

plans 

DIHs support their customers / members in the 

development of bankable investment plans. 

• Organize trainings on how to make investment plans. 

• Support in drafting and feedback on investment plans of 

farmers or SMEs. 

• Templates and workshops/training on making a good 

investment plan. 
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Identification 

of 

opportunities 

Based on their knowledge of supply and 

demand (i.e. technology offers, and company 

needs), DIHs identify new product development 

and investment opportunities. This also 

includes identification of future topics for 

collaborative research, as well as monitoring of 

RDI project calls (at EU, national or regional 

level). This might also involve the identification 

of opportunities for projects from private 

parties, e.g. matchmaking among large 

companies and startups to work on a specific 

collaborative project. 

• Identify calls and mapping the local demands and 

opportunities. 

• Organize relevant network events. 

• Invest in cataloguing tools. 

• Develop a catalogue with relevant calls. 

• Aggregate catalogue with opportunities for calls. 

• Prepare a catalogue with local partners. 

• Prepare and maintain catalogue for finding partners in local 

ecosystem. 

Creation of 

consortia 

Research, innovation and product development 

cannot be done by single stakeholders. Forming 

strong consortia of technology providers, users, 

financial institutions and government 

organisations is thus a key success factor for 

DIHs and their customers / members. Based on 

their links with the different stakeholders, DIHs 

can also add value by exploring and building 

strong consortia for the participation in project 

proposals. 

• Organise workshops e.g. for the promotion of collaborative 

culture in innovation, in parallel with events on funding 

opportunities. 

• Expert consultation on legal forms for consortia. 

• Partner search for Innovation Activities. 

• Organise matchmaking events and sub-networks to identify 

partners, in parallel with events on funding opportunities. 

• Mentoring projects between partners for the creation of 

consortia. 

Development 

of proposals 

Supporting the preparation of strong project 

proposals that can be accepted by funding 

organisations is a core task of the DIHs. 

• Development of workshops aimed at SMEs for the successful 

preparation of the proposal. 

• Preparation of a guide for the preparation of project proposals. 

• Support proposal writing for EU/national calls23. 

• Provide training on writing a proposal. 

 
23 This task is considered rather as a supporting activity for training teams to prepare successful proposals and supplementing the proposal preparation with 

core expertise. Organisations, only providing proposal preparation as external full-service delivery, without qualifying the teams aiming at digital 
transformation are not considered as DIHs. 
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Lab facilities 

A DIH or one of its partners can provide R&D 

and testing facilities for companies that cannot 

afford their own labs. 

• Make laboratories, experimental farms, and other types of 

infrastructure available to be used by DIH stakeholders (e.g. 

startups and SMEs). 

• A retrofit of a location to facilitate testing and R&D centres 

focused on the needs of the local ecosystem that can be used 

collaboratively by SMEs. 

• Use of R&D and testing facilities: laboratories, experimental 

farms, demo farms and other infrastructure for Innovation 

Activities.  

Other services 

 

Overall 

supporting 

services 

To support the above-mentioned services, 

supporting services might be necessary to 

realize the portfolio of DIH services.   

• Promote and advertise DIH services. 

• Organize overarching events (virtual or in real life). 

• Develop and implement an organisational structure. 

• Develop and implement technical infrastructure. 

• Develop a business plan for DIH services. 

• Develop, and implement DIH services. 

• Test and validation of DIH services. 
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4 ANNEX 
Deliverable D2.7.2 is keeping the general description of the SmartAgriHubs open call 

programme for the sake of completeness and readability for a public target audience. 

Therefore, the following sections were already included in the first version of this deliverable. 

4.1 ANNEX 1 – OPEN CALL DESIGN 

In the light of the current COVID-19 crisis, it is essential to further stimulate the development 

of digital innovations, which can tackle the challenges currently faced by the agri-food sector. 

Considering this, SmartAgriHubs has investigated the possibilities for funding innovation that 

helps our sector in these trying times. The SAH open call will consist of a three-phase 

programme. The first phase is the RESPOND phase. Thereafter, the second and third will 

follow, namely the RESTART and EXPAND phase will provide more opportunities for applying 

for the open call. The SAH open call programme shall help to mobilise initiatives, either by 

further expanding regional and international networks supported by Digital Innovation Hubs 

(DIHs) or by supporting hackathon activities. 

4.1.1 Key Characteristics of the RESPOND to COVID-19 Open Calls 

The first phase with open calls will bring possibilities for funding related to the COVID-19 

crisis phase. During the RESPOND phase, the SAH community will directly tackle the 

challenges faced in the agri-food sector due to COVID-19. The focus of the RESPOND open 

calls is on hackathon type of activities proposing solutions to minimise the effects of the 

current crisis. Additionally, these activities will help identify what role digital innovations can 

play to mitigate the consequences of the COVID-19 pandemic in the agri-food domain. 

The RESPOND open call is open between the 12th of May and 3rd of June 2020 17:00 CEST. 

There are two open calls, either for DIHs or SMEs: 

• For Digital Innovation Hubs:  

Proposals must include at least one DIH. SmartAgriHubs considers that proposals 

requesting a contribution from 10,000 to 30,000 Euro would allow to support the 

realisation of activities appropriately.  

• For Small and Medium Enterprises, including Startups:  

Proposals are submitted by SMEs/Startups aiming at direct realisation of digital 

innovations mitigating the effects of the COVID-19 pandemic in the agri-food sector. 

SmartAgriHubs considers that proposals requesting a contribution from 30,000 to 

50,000 Euro would allow to support the realisation of activities appropriately. 

4.1.2 Key Characteristics of the planned RESTART and EXPAND Open Calls 

From an operational perspective, proposers shall take into account the following key 

characteristics that need to be taken into account for being able to submit an eligible proposal 

in the main action line of the open call: 

• The funding that is provided by SmartAgriHubs is exclusively available for developing, 

maturing and providing Digital Innovation Hub (DIH) innovation services. 

• For being eligible to receive this funding, DIHs need to support one or more 

Innovation Experiments (IEs) with their services. 

• The overall proposal budget shall assign a maximum of 20% for DIH service provision 

and a minimum of 80% for realising the supported Innovation Experiment(s).  

• The maximum of 20% for DIH service provision can be requested as funding from 

SmartAgriHubs, where the 80% should be mobilised by additional public or private 

sources. 

• One DIH could ask for a maximum of 100,000 Euro funding in total from 

SmartAgriHubs in one or also several proposals. 
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• The preparation, organisation and realisation of Hackathon type of activities are 

contributing to the DIH innovation services community building, strategy 

development, project development and provision of technology infrastructure. 

Because of this nature, Hackathon type of activities are the only supported DIH 

activity for which no explicit IEs are required.   

• The open call is under a continuous submission scheme. 

Please consider the Eligibility Criteria in chapter 4.2 for more detailed information.  

4.1.3 Purpose of the Open Calls 

The SmartAgriHubs team is preparing open calls that are launched in 2020. The key objective 

is to expand the existing SmartAgriHubs community network with additional stakeholders 

and to promote the realisation of new innovation experiments. The collaboration with new 

and existing Digital Innovation Hubs (DIHs) and Competence Centres (CCs) shall result in a 

joint effort of an active community that creates knowledge and practical experience, that will 

facilitate and disseminate digital innovation in the agri-food domain. 

SmartAgriHubs supports this effort with its available team, knowledge and tools:  

• The existing DIH network in SmartAgriHubs offers collaboration with additional and 

new Digital Innovation Hubs to facilitate experience exchange  

• The network of Competence Centres is helping to identify the most appropriate 

technology related expertise required for a successful realisation of an innovation 

experiment 

• Community of SMEs, startups and scaleups, helping to find promising tech suppliers, 

partners as well as reference end-users 

• Flagship Innovation Experiments (FIEs) from SmartAgriHubs and use cases from 

IoF2020, serving as show cases for digitisation and innovation in the agri-food 

domains  

• Excellent, well-equipped support team, present in most European regions, familiar 

with local and sector specific challenges  

Facilitated by the open call, SmartAgriHubs will complement and connect existing and 

upcoming programmes that are supporting innovation and funding stakeholders (i.e. from 

both public and private sources) in the agri-food community. 

Subsequently, these activities shall generate a critical mass of digital innovation experiments, 

where stakeholders share experiences gained and build an international community of 

regional hubs (DIHs) and knowledge transfer centres (CCs), that will result in a sustainable 

European network, also helping to close the gap between research, innovation and business 

development. 

4.1.4 Current Situation 

After analysing digital innovation in the different European regions, SmartAgriHubs identified 

a quite heterogeneous situation. Generally, one could identify the following stereotypes of 

organisations that are already active as DIHs or could be candidates of becoming a DIH: 

• DIHs integrated in a regional or international network, supporting diverse 

organisations in their region, while embedded in a regional or national initiative for 

digitisation of the agri-food sector.  

• Organisations that started a DIH in their region, while their activities are not yet well 

perceived or strategically used in the network of the different stakeholders. Therefore, 

those organisations usually focus on a rather small set of supporting measures and 

they have a limited European dimension.  

• Organisations that are active in their region, based on a successful business model, 

supporting digital innovation. They are rather sceptical and/or not well informed and 

connected yet about the added value a European community of DIHs and CCs could 

provide.  
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In parallel to the DIHs, Competence Centres (CCs) are offering advanced technical expertise, 

access to the latest knowledge and information on digital technologies, as well as test 

facilities such as labs, pilots and experimental facilities, and other technological and scientific 

infrastructure. CCs may include universities, applied research and technology organizations 

(RTO), laboratories and demonstration farms and entities with important R&D labs, all of 

them having technology transfer capabilities.  

CCs cooperate with all relevant partners in the agri-food innovation value chain to support 

farmers, businesses and other agri-food entities in their digital transformation. This entails 

establishing connections with a wide range of technology companies, research institutions, 

and digital solution providers, as well as potential users and customers. No single CC can be 

the front-runner in all fields, therefore, SmartAgriHubs supports further evolution of linkages 

between complementary CCs, as well as with DIHs and innovation experiments.  

CCs are usually well established with strategic collaboration and specific expertise in their 

field of knowledge. They were usually established on medium and long-term strategies, 

rather collaborating in their field of expertise than in a regional/geographical setting. 

It needs to be highlighted that the terms “DIH” or “CC” represent roles of an organisation. 

Therefore, no separate organisation needs to be established for representing the role of a 

DIH or CC. An existing organisation could implement a DIH, a CC or both. Of course, the 

implementation of each role will require different expertise.  

Taking into account the basic difference of DIHs and CCs, it was concluded that the open call 

is specifically targeting at DIHs as main proposers, facilitating the realisation of innovation 

experiments, while the services of CCs would be logically consumed when implementing an 

innovation experiment. 

Having discussed this situation with different stakeholders, it was concluded that there 

wouldn’t be a general preference by the open call to select a specific type of DIH, or potential 

DIH, but to stimulate initiatives involving all of those and even fostering the collaboration of 

different type of DIHs. In fact, it is preferable to engage DIHs with diverse maturity levels, 

to elaborate a kind of blueprints to facilitate the expansion of the community. 

4.1.5 Basic Approach 

A key performance indicator of SmartAgriHubs is the mobilisation of 70 additional Innovation 

Experiments. Those Innovation Experiments will use and validate the support and coaching 

offered by DIHs and CCs. At the same time, SmartAgriHubs aims at mobilising additional 

funding. Based on the additional EUR 6 million public EU funding that is reserved in the 

SmartAgriHubs project for this and possible other open calls, the team considers it feasible 

to mobilise an additional EUR 12 million from public national/regional sources, as well as an 

additional EUR 12 million from private funding sources. 75% of the SmartAgriHubs open call 

budget (i.e. EUR 4.5 million) should be allocated to SMEs, either by direct usage of the open 

call budget by SMEs or by additional cascade funding mechanisms, also considering the 

additional funds to be mobilised. 

The underlying idea is to support initiatives of well-established, rather inexperienced as well 

as potential DIHs, that propose a thorough strategy to support the digital innovation in their 

region and facilitate the set-up of IEs, equipped by own investments and supported by 

additional public and/or private funding. Besides the individual set up of IEs, it is considered 

of utmost importance that such supported initiatives: 

• Validate the services offered by DIHs and CCs  

• Facilitate experience exchange and critical mass of the European Network of DIHs and 

CCs.  

Therefore, the main added-value for sustaining this network is in the interaction of the 

different entities, as indicated in the following Figure 2. 
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Figure 2: Service provision and cooperation in the European Network of DIHs, CCs and IEs. 

The general digital maturity level differs greatly between regions. Also, the provision of 

additional public or private funds follows different schemes, amounts and channels. 

Therefore, it is clear to the SmartAgriHubs team that there is no silver bullet of project type 

appropriate to all regions, agri-food sectors or focus on the digital innovation instruments.  

At the same time, SmartAgriHubs does not expect that public or private investment schemes 

in the different regions/countries will adjust their eligibility/selection criteria to a general 

European standardised approach. In contrary, SmartAgriHubs assumes that it is of specific 

value, if the funding offered by SmartAgriHubs will motivate regional organisations to create 

projects realising pragmatic programmes in their region. Local initiatives should include a 

European dimension that is opening possibilities for cooperation beyond the classical project 

and funding schemes. This should also facilitate cooperation between EU RTD programmes 

and the activities financed by structural funds. 

The openness to private investment is considered as an enabler for investors to facilitate the 

identification of talent outside their region, since the SmartAgriHubs network of DIHs and 

CCs can be opened for an intra-regional collaboration of local DIHs and investors from other 

regions. 

This European network is diverse and a better collaboration between stakeholder groups (e.g. 

between startups and large corporates or bringing together technology providers with end-

users) is needed. Therefore, it is important to support regional stakeholders with very 

targeted initiatives, that will immediately form local communities of interest in digital 

innovation. A successful example was the realisation of hackathons that mobilised needs, 

ideas, talent, investment, data and collaboration, when properly prepared and supported. It 

was also experienced as a kind of innovation kick-off in a region lacking the right moment of 

bringing the stakeholders together. Therefore, using hackathon type of activities as additional 

instrument is a promising pathway for the promotion of digital innovation. 

4.1.6 Approach for the Open Call 

Based on the analysis as outlined above, the SmartAgriHubs team considers DIHs as key 

stakeholders that should be attracted by the open call. They should propose projects to 

promote digital innovation in agri-food, that will be realised in their own region or together 

with other regions. In their proposals, they should identify the sources of additional funds 

they intend to mobilise, while the contribution of SmartAgriHubs funds shall not exceed 20% 

of the total investments in the project. The DIH should in total mobilise one part from 

SmartAgriHubs funding and four additional parts from other public or private funding sources. 

The approach for realising the open call is presented in Figure 3. This should result in a 

specific number of innovation experiments (IEs) directly enabled and supported by DIHs. As 

an overall result, all the projects to be supported by SmartAgriHubs should realise 70 

additional innovation experiments. 
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Figure 3: General approach for organising the main line of actions in the DIH related open calls. 

Each proposal submitted to the SmartAgriHubs open call represents a project defining a kind 

of individual programme as presented in Figure 4. The number of supported IEs will be the 

key performance indicators for the success of the project and for the funding provided by 

SmartAgriHubs. The funding can be assigned to different types of organisations. Hence, it is 

considered eligible to assign the SmartAgriHubs funding to the DIH itself and to have the 

realisation of IEs completely covered by additional funds. This is considered relevant to avoid 

issues with local/national funding schemes or with preferences of private investors. 

 

Figure 4: Proposals for projects implementing innovation programmes to be submitted to the 
SmartAgriHubs open call. 

4.1.7 Support of Hackathon type of Activities 

The preparation, organisation and realisation of Hackathon type of activities shall be 

supported. The main objective is to generate ideas for potential Innovation Experiments that 

can then be realised by related teams and that go beyond initial conceptual implementations. 

Generally, such activities shall facilitate networking of organisations and individuals, aim at 

the mobilisation of talent and enable the realisation of digital innovations that address current 

challenges, opportunities and threats.  

Key examples of such activities, preferably realised by DIHs to strengthen their innovation 

services, are: 
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• Hackathons: 

In the scope of a hackathon, different topics are prepared, describing key opportunities 

and threats that have a special importance. Along the realisation of a hackathon experts 

are invited that can coach individuals and organisations aiming at the elaboration of a 

digital innovation, like new business models, process/product innovations or solutions for 

situations like imposed by the COVID-19 pandemic. A hackathon can be organised 

physically or as an online format, to maximise the participation.  

• Challenges: 

The purpose of a challenge is to mobilise specific end-users that are experiencing a 

specific problem, where a digital innovation could help easing the situation. Solutions 

offered and implemented by technology providers should satisfy the formulated 

requirements. Usually, such activities are represented by an agile interaction of end-

users and innovators, resulting in tangible solutions for a real-world application scenario. 

Good examples to organise challenges are immediate crisis threatening performance and 

safety of the agri-food chain, as well as basic threats and opportunities, that could be 

addressed by digital innovations for a higher sustainability, efficiency and/or 

effectiveness of the agri-food systems. 

• Datathons 

Organisations active in the agri-food domain are providing real data from operational 

business processes, where a datathon would bring this together with innovators aiming 

at the development of digital innovations (i.e. practical solutions) that can exploit the 

data for a specific purpose. Such purpose can be either located at the data providers 

themselves, but also in any other stakeholder in the agri-food or related chains. The 

overall motivation is to use this type of digital innovation for generating added value 

information, knowledge and/or services that could make the agri-food system more 

sustainable, efficient, or effective.  

A more detailed definition of those hackathon type of activities, highlighting their purpose in 

the scope of SmartAgriHubs as well as identifying basic procedures for reimbursement of 

costs is presented in the Annex in chapter 4.4. 

The role of DIH(s) with related innovation services can be central in this type of activities for 

community building, strategy development, project development and provision of technology 

infrastructure. On top of that, hackathon type of activities can be considered as innovation 

programmes with focused actions, involving stakeholders like the following:  

• End-users, like farmers  

• Agri-food chain related service providers 

• Technology providers, like equipment manufacturers or software solution providers  

• Innovative teams e.g. recruited from universities or startup initiatives  

• DIHs and CCs.  

It is currently planned to reserve an amount of budget for the realisation of this type of 

activities. Proposers planning to organise related activities should detail their approach. 

However, generally this would require additional investments (i.e. financial investments 

and/or in-kind contribution by e.g. personal effort required for the preparation) by the 

organisers and/or other organisations like technology providers, searching for new ideas and 

talent. The usual procedures need to be assured and financial support given to participating 

teams needs to be reasonable, in accordance to efforts that participating teams invest and 

help them to get traction.  

Supported activities shall also give a special emphasis to the experimental nature of the 

solutions that should be innovative in terms of digital technology, and should represent 

minimum viable products, with practical relevance. Proposals should also clearly outline the 

purpose that drives an activity, and explain how to exploit the elaborated results. On top of 

that, the dissemination of results should help other stakeholders and a larger European target 

audience to learn from the experience and lessons learnt – generally facilitating a replication 
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of positive results as well as to avoid a repetition of experienced problems and not successful 

implementations/tests.  

An example for organising hackathons can also be found at:   

 https://www.diyhackathon.farmhack.nl/  

4.1.8 Call for Proposals and Evaluation Procedure 

Proposals are usually called under a continuous submission scheme. Proposals will be 

evaluated after reception in varying intervals after open call publishing. The intervals will be 

regularly communicated via the open call website. Currently it is planned to close all open 

calls that are still open latest on June, 29th 2022, 17:00 h (Brussels Time), or at an earlier 

date, in case the budget that is reserved for open calls in SmartAgriHubs (i.e. for this and 

other SAH open calls) is completely allocated. If other open calls, with similar or deviating 

conditions, will be published by SmartAgriHubs, potential proposers can find related 

information on the SmartAgriHubs website. 

Proposals will be evaluated by experts having thorough experience and are able to assess 

the quality of the proposals. The evaluators will be experts in the fields of innovation and 

digitisation, usually with previous experience in the business domain of agri-food. Generally, 

they shall also have prior experience in evaluating proposals. 

Each proposal will be evaluated by three experts. The proposal evaluation will be documented 

internally, the results are communicated to the representatives of the European Commission 

and proposers will be informed, if they can be considered for funding.  

Proposals will be evaluated and selected based on the Evaluation Criteria. In order to be 

considered for funding, your proposal must score above a certain threshold for each criterion, 

and above an overall threshold. 

4.1.9 Management and Reporting 

After proposal evaluation and selection, SmartAgriHubs will prepare sub-grant agreements 

with the related third parties. For being able to agree on specific objectives for reporting and 

review, the proposers need to identify appropriate deliverables, milestones and KPIs, which 

the SmartAgriHubs project management team will use to decide on the payment modalities.  

 

 

  

https://www.diyhackathon.farmhack.nl/
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4.2 ANNEX 2 - ELIGIBILITY CRITERIA 

The envisaged network expansion with additional DIHs, CCs and IEs was discussed at several 

opportunities with the SmartAgriHubs regional cluster leaders as well as with different 

stakeholder audiences during diverse events. Based on this, WP2 compiled a roadmap for 

the open calls as presented in deliverable D2.2. At the same time, WP2 was discussing diverse 

aspects of the open calls with the stakeholders, to learn from the regional requirements as 

well as to answer diverse questions about the open call approach. The answers to those 

questions were compiled as basic eligibility criteria that need to be fulfilled when submitting 

a proposal, as compiled in this chapter and sorted in accordance to different general topics. 

For being able to answer additional questions after the publication of the specific open calls, 

SmartAgriHubs is offering an open call related Q&A section in the SmartAgriHubs innovation 

forum. Usually, questions are answered by the WP2 team at the same day after putting a 

question there (https://forum.smartagrihubs.eu/c/open-call/35).  

4.2.1 Definitions 

• A proposal is submitted by one legal entity or a consortium of partners, proposing the 

realisation of a project. If selected for funding, SmartAgriHubs will conclude a sub-grant 

agreement with the coordinating partner. The coordinating partner will take care for the 

proper distribution of the funding from SmartAgriHubs and assure related reporting on 

project deliverables and KPIs.  

• A Digital Innovation Hub (DIH definition on the SAH website) and a 

Competence Centre (CC definition on the SAH website) are rather roles of 

organisations than the organisation as a whole entity. Of course, if there are legal 

entities/ organisations that were founded just with one role as DIH or CC, they would 

also be eligible. Organisations would also be eligible, if they represent both roles as DIH 

and CC and are registered as such in the SmartAgriHubs portal.  

• An Innovation Experiment (information about initial Flagship Innovation Experiments are 

available on the SAH website) is usually the combination of different organisations that 

are a team for realising a specific experiment, aiming at the implementation of a digital 

innovation in an agri-food sector/chain/network (i.e. IEs with the TRL level 7 to 924). In 

principle an IE needs to be compliant with the Multi-Actor approach. If appropriate and 

well justified, an IE could also be realised by one organisation, if assured that it involves 

especially the roles of end-users, technology providers, and required agri-food experts.  

• Proposals of DIHs are describing projects that will realise a number of Innovation 

Experiments, directly supported by Digital Innovation Hubs and Competence Centres. 

Such projects are a kind of (inter-) regional innovation programmes. Proposals for 

hackathon type of activities are deviating with respect to e.g. purpose and structure.  

4.2.2 Eligible Proposers 

• Proposers must be a: 

• legal entity established and based in one of the EU Member States or a H2020 

Associated country as defined in H2020 rules for participation25, and; 

• directly responsible for the preparation, management and execution of the Project, 

and;  

• not receiving any other funding for the same activities in the Project, and 

• not being a (direct) Beneficiary of the Grant Agreement No. 818182. 

 
24 The TRLs (Technology Readiness Levels) are defined as follows: 

TRL 7 – system prototype demonstration in operational environment  
TRL 8 – system complete and qualified  
TRL 9 – actual system proven in operational environment  

25 http://ec.europa.eu/research/bitlys/h2020_associated_countries.html  

https://forum.smartagrihubs.eu/c/open-call/35
https://www.smartagrihubs.eu/hubs
https://www.smartagrihubs.eu/competence-centers
https://www.smartagrihubs.eu/flagship-innovation-experiments
https://www.smartagrihubs.eu/flagship-innovation-experiments
http://ec.europa.eu/research/bitlys/h2020_associated_countries.html
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• Organisations that have a sub-contract with a SmartAgriHubs beneficiary are generally 

eligible, if there are no other links to beneficiaries that could cause a conflict of interest. 

• Proposals should usually be submitted by a DIH and include at least one Digital 

Innovation Hub (DIH) as proposing and coordinating partner. This can deviate for open 

calls directly calling for SMEs like the open call RESPOND2 SAH2SMEs.  

• DIHs and CCs participating in a proposed project, must register in the SmartAgriHubs 

portal before submitting a proposal (https://www.smartagrihubs.eu/portal/network). 

DIH(s) and CC(s) submitting a proposal to SmartAgriHubs need to explain their 

qualification and the offered service portfolio. It is not required to undergo a specific 

external certification procedure at proposal stage. CCs must also describe their systems/ 

competences to be used in the development of the IE(s).  

• IEs shall only be presented in one proposal submitted to SmartAgriHubs and not in 

several. 

• The current SmartAgriHubs beneficiaries (i.e. specifically DIHs and CCs) will however be 

able to support the proposed project with up to 10% of the funding requested in the 

proposal. If you expect an added value by an involvement of a SmartAgriHubs 

beneficiary, please explain this in your proposal. This shall be generally agreed with the 

related SmartAgriHubs beneficiary before submitting your proposal. The following 

minimum explanation is required: 

• Envisaged type and purpose of involvement of current SmartAgriHubs partner(s) 

• Expected amount of effort required 

• Type of results and experiences that shall be used from one of the current FIEs, also 

explaining how it would be (commercially) used 

• Number of meetings, trips or other activities required by existing partners 

• Proposals shall allocate 75% of the provided funding from SmartAgriHubs to small, 

medium, and micro enterprises. Small and medium-sized enterprises (SMEs) are defined 

in the EU recommendation 2003/361. 

• Involved SMEs shall sign an SME declaration. 

• Proposers and related organisations intending to receive funding from SmartAgriHubs 

need to be registered legal entities. This does not exclude micro enterprises, like 

represented by farmers and their operations that are registered entities, while possibly 

only including the farmer as individual owner of the registered entity.  

• The proposal needs not to identify supporting CCs or specific IEs at time of submission, 

but proposers need to clearly elaborate a digitisation strategy and their envisaged 

offering for IEs as well as explain their DIH service portfolio and the reusability potential 

of the final results. 

4.2.3 Innovation and Technological Excellence 

• An IE must include the realisation of a digital innovation that goes beyond pure 

procurement, configuration, and installation of Commercial of the Shelf technology. Core 

elements of IEs are reusable assets (i.e. either technological or business-related 

innovations that can be used by other stakeholders in the agri-food innovation 

ecosystem). The level of innovation can also depend on the region where an IE is 

implemented. Therefore, the proposal shall outline the region addressed and the current 

status quo in terms of digital innovation at the usual end-user sites. 

• If an IE is realised with its planned effort and investment, but the results are not 

favourable (i.e. experiments that should not continue and are not successful concerning 

success of the digital innovation), they can be reimbursed by SmartAgriHubs. However, 

the team shall document the lessons learned to help the SmartAgriHubs ecosystem to 

learn from that experience gained. 

https://www.smartagrihubs.eu/portal/network
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• The support of IEs by DIHs and CCs shall be validated and reported. This shall also 

include the documentation of lessons learnt and experience gained to share with other 

DIHs and CCs in the network. At least one reusable asset per IE (related to either 

technological or business innovation) should be contributed to the SmartAgriHubs 

repository.  

• The participating DIHs shall plan the realisation of a DIH self-assessment to document 

their offered services and level of maturity using the maturity model and self-

assessment tool provided by SmartAgriHubs. During the course of the project, DIH(s) 

shall also follow up the self-assessment with a peer-review, based on the procedure 

defined by SmartAgriHubs (as soon as applicable information will be published via the 

project website http://www.smartagrihubs.eu/). 

4.2.4 Budget, Funding and Reimbursement of Costs  

• A proposal can request a contribution by SmartAgriHubs of up to a maximum of 20% of 

their envisaged total budget required to accomplish their overall proposed project. This 

requested funding from SmartAgriHubs shall be used by the DIH(s) to provide their 

services to IEs and develop their services. The proposal needs to specify those activities 

in detail. The remaining 80% of the total budget shall be assigned to the IEs and 

supporting CCs. Individual open sub-calls and specifically hackathon type of activities 

can deviate from this rule. In such cases, related funding models are explained in the 

specific open call announcement.  

• There is no minimum size of IEs defined (i.e. in terms of effort or budget). However, IEs 

need to be balanced in terms of effort for organisation/administration versus expected 

impact.  

• SmartAgriHubs considers that proposals requesting a contribution from SmartAgriHubs 

between 100,000 and 500,000 Euro would allow to support the realisation of IEs 

projects to be addressed appropriately. The budget per DIH shall be limited to a 

maximum of 100,000 Euro in total within one or several proposals. The conditions for 

hackathon type of activities can vary and are explained in specific open call 

announcements.  

• If a DIH can prove its role in the acquisition of the IE, they could also include a 

maximum of 5% of the supporting funding received from SmartAgriHubs for the 

realisation of the IE.  

• The additional 80% of the total budget shall be mobilised by additional sources. This can 

be for example: 

• Own investments of DIHs, IE partners or CCs. 

• External private investment attracted by entities participating in the proposed 

project for the work intended to be realised.  

• External public funding from additional sources, like regional, national, structural 

or also other EC funds. Nevertheless, the budget calculation shall be based on the 

definition of eligible costs and make sure that general total funding thresholds for 

the received EC funding are not exceeded in total when adding a SmartAgriHubs 

funding26.  

• In general, large infrastructural investments can account for the additional 80% of 

total budget, but the specific contribution to the proposed project and specifically 

IE need to be explained (e.g. like done for regular depreciation rates). 

• The additional 80% can be represented by financial investments as well as person 

effort to carry out the proposed project and the IEs in particular.  

 
26 For example, the threshold of 70% reimbursement rate by EC funding for commercial legal entities 

should not be exceeded, while e.g. a funding rate of 100% could apply to non-profit and/or 
research organisations. Therefore, every involved partner need to check its funding rate as defined 
in the EC contracts that might be combined. 

http://www.smartagrihubs.eu/
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• Each DIH in the team submitting a proposal should have a substantial input in the 

project of at least 10% of the total requested funding. Subcontractors can also 

participate, up to a maximum of 10% of the total funding. 

• The proposal shall calculate the envisaged budget, only considering eligible costs (see 

Annex 3 – Eligible Costs). 

• Double funding of same costs by different sources is not eligible and will not be 

reimbursed. 

• Proposed work/costs can only be funded by one project supported by SmartAgriHubs 

and not be presented in or reimbursed by two or more projects that receive funding 

from SmartAgriHubs. However, this does not exclude collaboration and joint work of 

different projects, where the costs are individually covered or covered by additional third 

parties’ funding.  

• Reimbursement by SmartAgriHubs will be released with respect to delivered results. 

Projects need to define deliverables, KPIs and related milestones, including how to 

measure the additional budget to be mobilised. The specific payment plan for 

reimbursing defined deliverables will be agreed in the contracting phase with the 

selected proposers. 

• If the proposal is already presenting IEs to be realised (i.e. defining the partners, the 

envisaged experiments and confirming the commitment of the additional funding of min. 

80%), SAH can reimburse this initial result of DIH support of the requested funding after 

contract signature. However, this would also require a review of the IE partners’ 

commitment for being able to release the payment. 

• Organisations can only receive funding in maximum of two different projects (i.e. sub-

grants) funded by SmartAgriHubs in the scope of the open calls.  

4.2.5 Support of Hackathon type of Activities 

• The only proposals not requiring explicit IEs are proposals for one or more hackathon 

type of activities, carried out by the required stakeholders (see also section 4.1.7). This 

would be coordinated by one organisation, preferably a DIH. Generally, such activities 

can involve organisations like: 

• one or several DIHs 

• with or without collaboration with CC(s) 

• in close collaboration with technology providers,  

• attracting both end-users and providers of digital innovations.  

• SmartAgriHubs considers that proposals for hackathon type of activities27 requesting a 

contribution from SmartAgriHubs of up to 60,000 Euro would allow to support the 

realisation of single or a series of activities appropriately. Proposers would need to 

carefully explain the cost assignment, while the requested funding representing the 20% 

would be used for personnel costs and consumables to prepare, organise and realise the 

hackathon(s). The additional 80% (i.e. not reimbursed by SmartAgriHubs) represents 

other budget used e.g. for  

• Covering efforts of participating stakeholders (e.g. based on lump sums or also based 

on funnelling procedures to provide more support to those with more promising 

results),  

• Payment of travel and accommodation for participants or  

 
27 The term “hackathon” is used as placeholder as also highlighted in section 4.1.7. Therefore, 

SmartAgriHubs considers different organisational forms like e.g. hackathons, datathons, and 
challenges as eligible. In contrary, simple pitch nights only presenting innovative ideas without 
any implementation and collaboration with relevant stakeholders (e.g. farmers, equipment 
producers, agronomists) are considered NOT eligible.  
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• Financing consumables required for the implementation of the activities. This could be 

e.g. data centre usage, rental fees for temporary equipment/infrastructure, devices 

that can only be used once, but necessary for experimentation (like certain devices 

for experiments, RFID tags, rumen bolus, specific seeds, fertilizer or pesticides). 

• In special cases, hackathon type of activities could benefit from other funding models. In 

such cases, related funding models are explained in the specific open calls. 

4.2.6 Project Plan 

• Proposed projects and activities that can be reimbursed need to end before end of 

October 2022. Until that moment, evidence needs to be provided that the additional 

budgets/ efforts/ investments were mobilised.  

• In general, proposed projects shall plan a duration of a minimum 6 months. 

Nevertheless, the continuation of activities with own or other external funds after the 

termination of the proposed project is very much welcome and specifically expected for 

the involved DIHs. 

• There is no requirement with respect to the duration for realising hackathon type of 

activities. Nevertheless, proposals need to explain the timing for preparing, organising 

and realising related activities.  

4.2.7 Proposal Submission 

• Proposers shall register in the SmartAgriHubs innovation portal before submitting a 

proposal (https://www.smartagrihubs.eu/portal/home). 

• Proposals must be submitted in English language and any electronic documents 

submitted shall be in pdf format.  

• The open call will be opened and published via the SmartAgriHubs website.  

• Main open calls are planned to be under a continuous submission scheme. The RESPOND 

to COVID-19 open calls are fixed deadline open calls. 

• It is currently planned that all open calls close latest on:  

  June 29th 2022 – 17:00 (Brussels Time) 

 or at an earlier date, in case the open call budget is completely allocated. 

• Proposers shall submit the proposals via the proposal submission tool, if not otherwise 

defined in the open call announcement.  

 

  

https://www.smartagrihubs.eu/portal/home
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4.3 ANNEX 3 – ELIGIBLE COSTS 

4.3.1 Calculation of Costs 

Only costs generated during the lifetime of the project can be eligible. Generally, costs must 

be actually incurred (actual costs). That means that they must be real and not estimated, 

budgeted, or imputed.  

SmartAgriHubs will reimburse lump sum costs. Proposers need to identify the global amount 

deemed to cover all costs of the action or a specific category of costs when preparing the 

proposal as well as the sub-grant agreement. If a review of deliverables, milestones or KPI 

identifies substantial errors, irregularities or fraud or serious breach of obligations including 

improper implementation, SmartAgriHubs will calculate the ‘revised final sub-grant amount’ 

for the beneficiary concerned by the findings. 

Costs must be determined in accordance with the usual accounting and management 

principles and practices of the beneficiary. The accounting procedures used in the recording 

of costs and receipts shall respect the accounting rules of the Country in which the beneficiary 

is established. The beneficiary’s internal accounting and auditing procedures must permit 

direct reconciliation of the costs and receipts declared in respect of the project with the 

corresponding financial documents. 

Costs must be used for the sole purpose of achieving the objectives of the project and its 

expected results, in a manner consistent with the principles of economy, efficiency and 

effectiveness. Finally, the costs must be indicated in the proposal and finally the technical 

annex to the sub-grant agreement. 

Moreover, personnel costs are only the costs of the actual hours worked by the persons 

directly carrying out work under the project and shall reflect the total remuneration: salaries 

plus social security charges (holiday pay, pension contribution, health insurance, etc.) and 

other statutory costs included in the remuneration. Such persons must be: 

• directly hired by the participant in accordance with its national legislation, 

• working under the sole technical supervision and responsibility of the latter, and 

• remunerated in accordance with the normal practices of the participant. 

Indirect costs are reimbursed with a flat-rate of 25%, that can be accounted on direct 

personnel costs. However, an appropriate travel budget and dissemination material to 

present your project at events and SmartAgriHubs related activities would be eligible. 

SmartAgriHubs would not necessarily recommend planning for equipment, since assuming a 

relatively short time-period of the project, the time for depreciation would be expected too 

long. However, if you see an explicit need, please explain at sufficient detail in your proposal 

how the depreciation costs are accounted for enabling the external evaluators to assess the 

eligibility. 

The calculated eligible costs can be reimbursed at the following maximum rates: 

• 100% of eligible costs for funding non-profit organisations (e.g. research) 

• 70% of eligible costs for funding for profit legal entities 

However, as explained in sections 4.2.4 and 4.2.5, SmartAgriHubs funds shall not exceed 

20% of the overall funds/investments to be mobilised by the proposed project, unless it is 

not stated in another way in the open call publication. These 20% cannot be used for financial 

support in the form of prizes. From SmartAgriHubs perspective, the additional 80% mobilised 

from other private or public sources can include financial support in the form of prizes and 

considered for the overall 20/80 calculation.  
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Table 3: Eligible costs versus funding sources (i.e. currently specifically relevant for the planned 

RESTART and EXPAND open calls – RESPOND and SERVICE open calls are deviating). 

Costs 
Potentially funded  

by SmartAgriHubs 

Funded by own or 

other private/ public 

funds 

Other Condition 

For-profit legal 

entities realising a 

DIH 

Max. 70% of eligible costs Min. 30% 
Min 10% of total 

requested funding 

per DIH Non-profit type 

DIH Support 
Max. 100% of eligible costs 

Depending on 

accepted funding rates 

at EC 

IE costs  
Max 5% of SAH funding, if 

IE was acquired by the DIH 
Min. 95% -/- 

Current SAH 

beneficiary 

support  

Max 10% of requested 

funding (i.e. not deducted 

from total 20% funding 

requested) 

-/- 

Managed by the 

SAH grant 

agreement 

internally  

 
Max 20% of the total 

project/activity costs 

Min. 80%28 of the total 

project/activity costs 
 

 

4.3.2 Non-eligible Costs 

The following costs shall be considered as non-eligible with respect to the 20% share 

potentially funded by SmartAgriHubs or to all declared costs in case the 20/80 distribution is 

not requested by SmartAgriHubs and may not be charged to the project: 

a) costs related to return on capital; 

b) debt and debt service charges; 

c) provisions for future losses or debts; 

d) interest owed; 

e) doubtful debts; 

f) currency exchange losses; 

g) bank costs charged by the beneficiary’s bank for transfers from SmartAgriHubs; 

h) excessive or reckless expenditure; 

i) deductible VAT; 

j) costs incurred during suspension of the implementation of the action. 

With respect to the 20% share potentially funded by SmartAgriHubs, costs declared under 

another EU or Euratom grant (including grants awarded by a Member State and financed by 

the EU or Euratom budget and grants awarded by bodies other than the Agency for the 

purpose of implementing the EU or Euratom budget) are not eligible; in particular, indirect 

costs if the beneficiary is already receiving an operating grant financed by the EU or Euratom 

budget in the same period, unless it can demonstrate that the operating grant does not cover 

any costs of the action. 

This specifically means that the general total funding thresholds for the received EC funding 

must not exceeded in total when adding a SmartAgriHubs funding (e.g. if the total eligible 

costs of an SME are already funded by 70% with a public funding from the EC, the 

SmartAgriHubs can NOT fund the additional 30% of the costs). At the same time, eligible 

costs must not be presented twice for funding in different programmes.  

Declared costs that are ineligible will be rejected. 

  

 
28 Examples for expected funding sources to cover the additional amount is presented in sections 

4.2.4 and 4.2.5. 
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4.4 ANNEX 4 – PURPOSE OF HACKATHON TYPE OF 
ACTIVITIES 

As defined in sections 4.1.7 and 4.2.5, SmartAgriHubs aims at the support of hackathon type 

of activities and specifically identified hackathons themselves, challenges and datathons as 

typical kind of competitions that shall facilitate the agile realisation of ideas and digital 

innovation based implementations on the short-term. The following sections are providing a 

more detailed definition of those activities, highlighting their purpose in the scope of 

SmartAgriHubs as well as identifying basic procedures for reimbursement of costs. 

4.4.1 SmartAgriHubs Hackathons  

The realisation of hackathons shall facilitate the organisation of physical or online events that 

are involving software developers, end-users, solution designers, or other experts providing 

expertise from the agri-food domain. The objective is to elaborate conceptual solution 

designs, mock-ups or first implementations that can help to validate potential solutions that 

might respond to opportunities and threats identified in the agri-food sector. The results of 

such hackathons shall help to elaborate ideas that could serve the basis for later innovation 

experiments in real-world scenarios. At the same time, hackathons shall mobilise the required 

stakeholders as well as facilitate mobilisation of talent and teams.  

The hackathon preparation shall define relevant topics and challenges in close collaboration 

of organisers and key stakeholders that are either owning a problem or able to support the 

ideation process in the scope of the hackathon realisation. Usually, the hackathon itself 

organises and enables the creation of teams and elaboration of specific ideas that require 

digital innovations.  

Depending of the organisers, involved stakeholders and organisational approach, hackathons 

often require weeks or some months of preparation. They are usually carried out over a 

period of some days, like weekends from Friday to Sunday, but also other settings are 

possible, especially in case of online realisation. However, a combination with existing events 

like conferences, summits or trade fairs can make sense to mobilise a critical mass of 

participants and related stakeholders. 

Organising the hackathon as a competition helps to motivate teams and to trigger follow-up 

activities that will exploit the elaborated ideas. Besides a simple award procedure during the 

hackathon itself, an organised follow-up can directly help to facilitate team-building. DIHs 

with their offered support services can play a central role for an exploitation of results on the 

short to medium term. Therefore, such DIH services could be offered as support for the best 

ideas and teams identified in the hackathon. Therefore, SmartAgriHubs does not consider the 

provision of financial prizes as key element to assure impact, but matchmaking of participants 

and hands-on support by DIHs. 

From SmartAgriHubs open call perspective, eligible costs could be efforts for preparing the 

hackathon as well as carrying it out and facilitating the follow-up. This asks for person effort 

as well as costs for renting IT infrastructures/ equipment and communication tools for online 

events. A proposal would identify such costs that could be reimbursed on a lump sum basis. 

Such a calculation shall also identify the costs that are covered by other sources, where also 

envisaged in-kind contributions of other organisations shall be presented. Elaborated results 

should also be disseminated via the SmartAgriHubs communication channels. This should 

also facilitate the realisation of future innovation experiments on a larger scale. 
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4.4.2 SmartAgriHubs Challenges 

This is an open coding competition to mobilise smart teams and talents that can realise digital 

innovations to address opportunities and threats in the agri-food domain. Participating teams 

in this type of competition are generally implementing specific solutions that are tackling 

sectorial challenges or delivering an added value to specific business cases.  

The implementation needs to satisfy specific requirements that were elaborated by the 

organisers and other agri-food stakeholders in the preparation phase. Such a competition is 

usually organised online, where final events to present the implemented solutions can be 

either online or at physical locations.  

The timeline for the participants offers usually longer periods of time for implementation. 

Depending on the identified challenges and estimated efforts for being able to cope with, 

there might be weeks available for implementation, before reviewing the results. Therefore, 

a challenge is usually reimbursing efforts of participants that are able to successfully provide 

a solution requested for a specific purpose. Usually supporting stakeholders have also an 

interest in using the realised solution as soon as it is available. Since by the character of the 

competition one assumes to highly speed up the duration for implementing a solution, while 

still assuring a higher quality of the result (i.e. in terms of functional and non-functional 

requirements) compared to a hackathon or datathon.  

At the same time, such a competition can or shall be organised in several steps, using a 

funnelling procedure to select most promising teams and solutions. This enables to get rid of 

not promising approaches as soon as possible. 

In the case of SmartAgriHubs, expected solutions shall be cases of digital innovation that will 

specifically help end-users in the agri-food chain to become more sustainable, efficient and 

effective. This also includes the dimension of solutions that can deliver a societal impact. Like 

in the current COVID-19 situation, there might be a lot of questions by policy makers and 

citizens to understand criticalities and problems in the agri-food chain for being able to react 

in real time and not just monitoring & documenting problems for later takeaways.  

Eligible costs could be efforts for preparing the challenge as well as carrying it out. This asks 

for person effort as well as costs for cloud infrastructures and communication tools for online 

events. At the same time, a challenge would cover personnel costs of the teams implementing 

the envisaged solutions on a lump sum basis. Delivered results would be under certain 

conditions for usage by end-users that were identified before, while also including 

dissemination via the SmartAgriHubs communication channels. This would also facilitate the 

realisation of future innovation experiments on a larger scale. 

 

4.4.3 SmartAgriHubs Datathons 

This is an open competition to make use of real-world data-sets that were provided by 

organisations from the agri-food business domain. Participating teams would implement 

solutions that are tackling sectorial challenges or delivering an added value to specific 

business cases. Such a competition can be organised online as well as in a physical location 

(i.e. nowadays preferably online). Usually, it is limited in time like a hackathon, for instance 

over a 48 hours weekend period.  

The datathon organiser is attracting providers of the data as well as usually ask them to be 

available as coaches/mentors, helping teams to understand the data itself as well as the 

challenges in the related agri-food sector. Usually, the organisations providing the data have 

an interest in the developed solutions and potential talents that are working in the 

competition. Therefore, the organiser needs to invest quite some effort in the mobilisation of 

data sets und cloud based infrastructures for making it available to the participants. The 

organiser is also carefully preparing the involvement of the participants, helping to 

understand the available data sets and also key opportunity and threats that stakeholders 

from the agri-food domain are facing. Therefore, also participants need to prepare the 

datathon and build a most appropriate team. 
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In the case of SmartAgriHubs, the expected solutions shall be cases of digital innovation that 

will help end-users in the agri-food chain to become more sustainable, efficient and effective. 

Of course, this also includes the dimension of solutions that can deliver a rather societal 

impact. Like in the COVID-19 situation, there might be a lot of questions by policy makers 

and citizens to understand criticalities and problems in the agri-food chain for being able to 

react in real time and not just monitoring & documenting problems for later takeaways.  

Eligible costs could be efforts for preparing the datathon as well as carrying it out. This asks 

for person effort as well as costs for cloud infrastructures and communication tools for online 

events. We could also imagine to cover costs of the participating teams on a lump sum basis 

to reimburse solutions that they are delivering and disseminating via the SmartAgriHubs 

communication channels. This would specifically facilitate the realisation of future innovation 

experiments on a larger scale.  
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4.5 ANNEX 5 – CONTRACTUAL OBLIGATIONS 

The SmartAgriHubs project is realised in the scope of the Grant Agreement Nr. 818 182 that 

was agreed between the Research Executive Agency (REA) ('the Agency'), under the powers 

delegated by the European Commission ('the Commission'), and the SmartAgriHubs project 

consortium, represented by the coordinator STICHTING WAGENINGEN RESEARCH (WR). 

For realising proposals selected for funding in the scope of the SmartAgriHubs open calls, the 

coordinating third parties needs sign a sub-grant agreement with the SmartAgriHubs 

coordinator STICHTING WAGENINGEN RESEARCH (WR). The sub-grant agreement will 

include the following Annexes: 

Annex I  Description of Work, including List of Deliverables and Project Budget 

Annex II:  Open Call document 

Annex III:  General Conditions (see following section 4.5.1) 

Annex IV:  Declaration on honour on exclusion criteria and absence of conflict of interest 

The terms set out in the Sub-grant agreement shall take precedence over those in the 

Annexes. The terms set out in the General Conditions shall take precedence over those in 

the open call document and Description of Work. The terms set out in the open call document 

shall take precedence over those in the Description of Work. 

For preparing a sub-grant agreement, the proposals will be transformed in a technical annex 

to the contract.  

 

4.5.1 SmartAgriHubs Sub-grant Agreement – Annex III - General Conditions 

 

Definitions 

Access rights: means rights to use results or background under the terms and conditions laid down in this 

Agreement. Waivers of access rights are not valid unless in writing. Unless agreed otherwise, access rights 

do not include the right to sub-license. 

Background: means any data, know-how or information - whatever its form or nature (tangible or 

intangible), including any rights such as intellectual property rights - that: 

(a) is held by the Sub-grantee before they acceded to the Agreement, and 

(b) is needed to implement the Project or exploit the results. 

Commission: means the European Commission. 

Dissemination: means the disclosure of Foreground by any appropriate means other than that resulting 

from the formalities for protecting it, and including the publication of Foreground in any medium. 

Evaluation Committee SmartAgriHubs: means the organization in charge of periodically evaluating the 

on-going Projects. It is composed of experts appointed by the SmartAgriHubs Consortium. 

Final payment: means the remaining payment of the eligible and approved costs, to be executed after the 

satisfactory completion of the Project as evaluated by the Evaluation committee of SmartAgriHubs.  

Foreground: means the results, including information, whether or not they can be protected, which 

are generated under the Project. Such results include rights related to copyright; design rights; patent rights; 

plant variety rights; or similar forms of protection. 

Grant Agreement: means Grant Agreement No. 818 182, including any future amendments, signed between 

the Commission and Stichting Wageningen Research as coordinator of the SmartAgriHubs Consortium. 

Open calls: means calls organized by the SmartAgriHubs Consortium within the framework of Article 15 

(‘Financial Support to Third Parties’) of the Grant Agreement. 

Project: in this Sub-grant Agreement, Project means an amount of work proposed by a Sub-grantee and its 

Project partners in response to an open call as described and detailed in Annex I (Description of Work). 
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Project partner: in this Sub-grant Agreement, Project partner means a legal entity who, in collaboration 

with other Project partners, including the Sub-grantee, and not being a Subcontractor, executes part of the 

Project as detailed in Annex I (Description of Work). 

Results: means any (tangible or intangible) output of the Project such as data, knowledge or information - 

whatever its form or nature, whether it can be protected or not - that is generated in the Project, as well as 

any rights attached to it, including intellectual property rights. 

Subcontractor: in this Sub-grant Agreement a Subcontractor means a third party which has entered into 

an agreement (subcontract) on business conditions with a Sub-grantee, in order to carry out part of the work 

of the Project without the direct supervision of the Sub-grantee and without a relationship of subordination. 

Sub-grant Agreement or Agreement: means the contract signed by the coordinator of the SmartAgriHubs 

Consortium (namely Wageningen Economic Research, institute within the legal entity Stichting Wageningen 

Research) and a Sub-grantee for the realization of a Project selected in response to an open call. 

Sub-grantee: means a legal entity that has been selected through open calls to receive financial support in 

the framework of Article 15 of the Grant Agreement, under the conditions of this Sub-grant Agreement. 

The SmartAgriHubs Consortium: means the members of the consortium " SmartAgriHubs" represented by 

its coordinator Wageningen Economic Research, institute within the legal entity Stichting Wageningen 

Research. 

Use: means the direct or indirect utilization of Foreground in further research activities other than those 

covered by the Project, or for developing, creating and marketing a product or process, or for creating and 

providing a service. 

 

 

Part A - IMPLEMENTATION OF THE PROJECT 

Section 1 GENERAL PRINCIPLES 

 

III-1 Eligibility conditions 

1. By signing this Sub-grant Agreement, the Sub-grantee declares and warrants that it meets the follow-

ing eligibility conditions for this sub-grant:  

- legal entity established and based in one of the EU Member States or a H2020 Associated country as 

defined in H2020 rules for participation29, and; 

- directly responsible for the preparation, management and execution of the Project, and;  

- not receiving any other funding for the same activities in the Project, and: 

- not being a (direct) Beneficiary of the Grant Agreement No. 818 182.   

 

III-2 Specific performance obligations of the Sub-grantee 

1. The Sub-grantee shall: 

- carry out the work to be performed, as identified in Annex I. However, where it is necessary 

for the implementation of the Project it may call upon Subcontractors to carry out certain ele-

ments, according to the conditions established in article I II-6; 

- ensure that the tasks assigned to it are correctly and timely performed; 

- carry out the Project in accordance with fundamental ethical principles; 
- ensure that all its obligations under this Sub-grant Agreement also apply to its Project partner(s). In 

particular it must: 
- ensure that the rights of the Commission, the European Court of Auditors (ECA) and the Euro-

pean Anti-Fraud Office (OLAF) to carry out checks, reviews, audits and/or investigations are ex-

tended to the right to carry out any such check, review, audit and/or investigation on any third 

party whose costs are reimbursed in full or in part by the financial support of the SmartAgri-

Hubs Consortium, on the same terms and conditions as those indicated in this Sub-grant 

Agreement; 
- ensure that the conditions applicable to it under Articles III-3, III-8, III-9, III-12, III-14, III-

 
29 http://ec.europa.eu/research/bitlys/h2020_associated_countries.html  
 

http://ec.europa.eu/research/bitlys/h2020_associated_countries.html
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17, and III-18, are also applicable to any third party whose costs are claimed directly under the 

Project according to the provisions of this Sub-grant Agreement. 

 

Section 2  IMPLEMENTATION 

 

III-3 Confidentiality 

1. During implementation of the Project and for five years after the End date, the parties must keep confi-

dential any data, documents or other material (in any form) that is identified as confidential at the time 

it is disclosed (“confidential information”). Upon a duly substantiated request by the Sub-grantee the 

SmartAgriHubs Consortium may agree to extend this period regarding specific confidential information. 

Each Party, its agents and employees shall hold and maintain in strict confidence all confidential 

information, and shall not disclose confidential information to any third party, and shall not use any 

confidential information except as provided in article III-8 and III-9 and except as may be necessary to 

perform its obligations under the Sub-grant Agreement. 

Unless otherwise agreed between the parties, they may use confidential information only to implement 

the Agreement. The Sub-grantee may disclose confidential information to their personnel or third parties 

involved in the action only if they: 

(a) need to know to implement the Agreement, and; 

(b) are bound by an obligation of confidentiality. 

Where confidential information was communicated orally, its confidential character must be confirmed 

by the disclosing Party in writing within 15 days after disclosure. 

2. Paragraph 1 no longer applies where: 

- the disclosing Party subsequently informs the recipient that the confidential information is no 

longer confidential; 

- the information was already known by the recipient or is given to him without obligation of 

confidentiality by a third party that was not bound by any obligation of confidentiality; 

- the recipient proves that the information was developed without the use of confidential 

information; 

- the confidential information becomes publicly available by means other than a breach of confi-

dentiality obligations; 

- the disclosure or communication of the confidential information is foreseen by other provisions 

of this Sub-grant Agreement; 

- the disclosure or communication of confidential information is required by EU law or the national 

law of the Sub-grantee; 

- the Commission requests to disclose information to its staff, other EU institutions and bodies, how-

ever only in case this is necessary to implement the Grant Agreement or to safeguard the EU’s fi-

nancial interests and under the condition that the recipients of the information are bound by an obli-

gation of confidentiality.  

3. The Parties undertake to use such confidential information only in relation to the execution of the Pro-

ject unless otherwise agreed with the disclosing Party. 

4. Notwithstanding the preceding paragraphs, the treatment of data, documents or other material which 

are classified (“classified information”) or subject to security restrictions or export -or transfer- con-

trol, must follow the applicable rules established by the relevant national and European Union leg-

islation for such information, including the Commission's internal rules for handling classified infor-

mation. 

5. Where a Sub-grantee is established in a third country, any security Agreements between that third 

country and the European Union shall also apply. 

 

Part B - FINANCIAL PROVISIONS 

Section 1  GENERAL FINANCIAL PROVISIONS 

 

III-4 Eligible costs of the Project 

1. The financial support must be used for the sole purpose of achieving the objectives of the Project and 

its expected results, in a manner consistent with the principles of economy, efficiency and effectiveness.  

2. The type of eligible costs are:  
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- Personnel costs directly assigned to the Project: This type of costs must be direct personnel costs 

under an employment contract and assigned to the Project in order to be eligible. They must be 

limited to salaries (including during parental leave), social security contributions, taxes and other 

costs included in the remuneration, if they arise from national law or the employment contract (or 

equivalent appointing act). Additional remuneration for personnel assigned to the Project is not eli-

gible;  

- Travel costs related to the Project: Travel costs and related subsistence allowances (including re-

lated duties, taxes and charges such as non-deductible value added tax (VAT) paid by the Sub-

grantee) are eligible if they are in line with the Sub-grantee’s usual practices on travel; 

- Equipment or software bought or used for the Project (depreciation, leasing, rental costs): The de-

preciation costs of equipment, infrastructure or other assets (new or second-hand) as recorded in 

the Sub-grantee’s accounts are eligible, if they are purchased ensuring the best value for money 

or, if appropriate, the lowest price. In doing so, they must avoid any conflict of interests. Deprecia-

tion has to be accounted for in accordance with international accounting standards and the Sub-

grantee’s usual accounting practices. As an alternative to the depreciation, leasing or rental costs 

are also eligible. The only portion of the costs that will be taken into account is that which corre-

sponds to the duration of the action and rate of actual use for the purposes of the Project; 

- Other goods and services: This type of costs are eligible, if they are purchased ensuring the best 

value for money or, if appropriate, the lowest price. The only portion of the costs that will be taken 

into account is that which corresponds to the duration of the Project and rate of actual use for the 

purposes of the Project; 

- Direct cost for subcontracting: This type of cost are eligible if the sub-grantee award the subcon-

tracts ensuring the best value for the money, or if appropriate the lowest price, and subject to the 

conditions of article III-6. 

Direct costs may include non-deductible value added tax (VAT) paid by the Sub-grantee. 

Any indirect costs (such as overhead costs) should be calculated by applying a flat-rate of 25% to the direct 

cost categories that qualify for indirect costs under the H2020 rules. 

The following costs are not eligible:  

- costs incurred before the Start Date or after the End date of the Project; 

- costs not eligible under the rules set by the Commission for this Horizon 2020 Project;  

The financial support must not produce a profit. 

 

III-5 Reimbursement rates and upper funding limits 

1. The sub-grant reimburses 100% of the eligible costs of the Project partners that are non-profit legal 

entities and 70% of the eligible costs of the Project partners that are profit legal entities.  

2. The reimbursement rates are applied to the eligible costs (see article III-4) reported by the Sub-

grantee and approved by the SmartAgriHubs Consortium and are subject to the maximum grant 

amount indicated in this Sub-grant Agreement. 

3. The actual financial support to be paid to the Sub-grantee depends on the actual extent to which the 

Project is implemented in accordance with this Sub-grant Agreement’s terms and conditions. The 

SmartAgriHubs Consortium is entitled to reduce the maximum financial contribution, suspend the 

transfer of payments or demand repayment of all or part of the financial contribution already trans-

ferred if the Sub-grantee fails to fulfil its obligations under this Sub-grant Agreement or fails to fulfil 

them on time, uses the financial support for purposes other than stipulated in this Sub-grant Agree-

ment, or if the financial contribution is used to finance activities that may affect trade between member 

states of the European Union. Before doing so, the SmartAgriHubs Consortium shall consult the Sub-

grantee. Accounts shall then be settled in accordance with the respective provisions of this Sub-grant 

Agreement. 

 

Section 2 SUBCONTRACTING 

III-6 Subcontracting 

1. The Sub-grantee shall not enter into subcontracts without the prior written approval of the SmartAgri-

Hubs Consortium.  

2. Where the Sub-grantee enters into a subcontract to carry out some parts of the tasks related to the 

Project, it remains bound by its obligations to the SmartAgriHubs Consortium under the Sub-grant 



SmartAgriHubs – Deliverable D2.7.2 

 62/70 

Agreement and retains sole responsibility for carrying out the Project and for compliance with the provi-

sions of the Sub-grant Agreement. 

3. Recourse to the award of subcontracts by a Sub-grantee may not affect the rights and obligations of 

the Sub-grantee regarding Background and Foreground; 

4. The Sub-grantee may only use external support services for assistance with minor tasks that do not 

represent per se Project tasks as identified in Annex I. 

5. The Sub-grantee must award the subcontracts ensuring the best value for money or, if appropriate, the 

lowest price. In doing so, it must avoid any conflict of interests (see Article III-18).  
6. The Sub-grantee must ensure that the rights of the Commission, the European Court of Auditors (ECA) 

and the European Anti-Fraud Office (OLAF) to carry out checks, reviews, audits and/or investigations 

are extended to the right to carry out any such check, review, audit and/or investigation on the Sub-

contractor.  
7. The sub-grantee must ensure that the conditions applicable to it under Articles III-3, III-8, III-9, III-

17, and III-18, also apply to the Subcontractor.  

 

Section 3 PAYMENTS AND REPORTING 

III-7 Payment modalities 

1. The financial support is based on lump sum financing. The Sub-grantee has no obligation vis-à-vis the 

SmartAgriHubs Consortium to report actual costs and/or to document actual costs incurred for the Pro-

ject. However, upon request by the SmartAgriHubs Consortium, the Sub-grantee must provide any in-

formation (including complete accounts, individual salary statements or other personal data) to verify 

the proper calculation of eligible costs. Also, the Sub-grantee remains subject to the accounting rules 

under the applicable national law and it remains bound to Article III-8 of these General Conditions (fi-

nancial audits and controls).  

Checks, reviews, and audits by the SmartAgriHubs Consortium will focus on the technical implementation 

of the Project. If such controls reveal that the conditions for payment of the lump sum had not been met 

(e.g. a particular deliverable has not been completed), and that an undue payment was made to a Sub-

grantee, the Consortium SmartAgriHubs is entitled to recover up to the amount of the grant. 

2. Payments shall be made in Euro. 

3. Costs shall be reported in Euro. Sub-grantees with accounts in currencies other than the Euro shall 

report costs by using, either the conversion rate published by the European Central Bank that would 

have applied on the date that the actual costs were incurred, or its rate applicable on the first day of 

the month following the end of the reporting period. Sub-grantees with accounts in Euro shall con-

vert costs incurred in other currencies according to their usual accounting practice. 

 

Section 4 CONTROLS AND SANCTIONS 

III-8 Checks, reviews, audits and investigations 

1. The Sub-grantee must provide - during implementation of the Project or afterwards - any information 

requested in order to verify eligibility of the costs, proper implementation of the Project and compliance 

with any other obligation under the Agreement. 

2. The Commission has the right to carry out checks, reviews and audits. For this purpose, the Commis-

sion may be assisted by external persons or bodies. Checks, reviews and audits will be formally notified 

and will be considered to have started on the date of the formal notification. If the review is carried out 

on a third party (including Project partners), the Sub-grantee concerned must inform the third party.  

3. The Commission will - during the implementation of the Project or afterwards - check the proper imple-

mentation of the Project and compliance with the obligations under the Agreement, including assessing 

deliverables and reports. In addition, the Commission may review the continued scientific or technolog-

ical relevance of the Project.  

4. The Commission may - during the implementation of the action or afterwards - carry out audits on the 

proper implementation of the action and compliance with the obligations under the Agreement. The 

Commission may carry out audits directly (using its own staff) or indirectly (using external persons or 

bodies appointed to do so). It will inform the coordinator of the SmartAgriHubs Consortium concerned 

of the identity of the external persons or bodies. The Sub-grantee must provide - within the deadline 

requested - any information (including complete accounts, individual salary statements or other per-

sonal data) to verify compliance with the Agreement.  

5. For on-the-spot reviews, the Sub-grantee (or third party) must allow access to their sites and remises, 
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including to external persons or bodies, and must ensure that information requested is readily availa-

ble. Information provided must be accurate, precise and complete and in the format requested, includ-

ing electronic format. 

6. On the basis of the review or audit findings, a report will be drawn up. The Commission will formally 

notify the review report to the coordinator of the SmartAgriHubs Consortium, which has 30 days to for-

mally notify observations. Reviews (including review reports) are in the language of the Agreement. 

7. Under Regulations No 883/201330 and No 2185/9631 (and in accordance with their provisions and pro-

cedures), the European Anti-Fraud Office (OLAF) may - at any moment during implementation of the 

Project or afterwards - carry out investigations, including on-the-spot checks and inspections, to estab-

lish whether there has been fraud, corruption or any other illegal activity affecting the financial inter-

ests of the EU. 

Under Article 287 of the Treaty on the Functioning of the European Union (TFEU) and Article 161 of the 

Financial Regulation No 966/201232, the European Court of Auditors (ECA) may - at any moment during 

implementation of the Project or afterwards - carry out audits. The ECA has the right of access for the 

purpose of checks and audits. 

In conformity with its financial regulations, the European Union, including the European Anti-Fraud Office 

(OLAF) and the European Court of Auditors (ECA), may undertake, including on the spot, checks, reviews 

audits and investigations. 

This article will be applied in accordance with any specific agreement concluded in this respect by the 

international organization and the European Union. 

8. Findings in checks, reviews, audits or investigations carried out in the context of this sub-grant may 

lead to the rejection of ineligible costs, reduction of the grant, or recovery of undue amounts.  

Rejection of costs or reduction of the grant after the payment of the balance will lead to a revised final 

amount for financial support. 

Findings in checks, reviews, audits or investigations may lead to a request for amendment for the 

modification of Annex 1.  

Checks, reviews, audits or investigations that find systemic or recurrent errors, irregularities, fraud or 

breach of obligations may also lead to consequences in other EU or Euratom grants awarded under similar 

conditions (‘extension of findings from other grants to this grant’). Moreover, findings arising from an 

OLAF investigation may lead to criminal prosecution under national law. 

The Commission may extend findings from other grants to this grant (‘extension of findings from other 

grants to this grant’), if: 

a. the Sub-grantee is found, in other EU or Euratom grants awarded under similar conditions, to 

have committed systemic or recurrent errors, irregularities, fraud or breach of obligations that 

have a material impact on this grant, and; 

b. those findings are formally notified to the Sub-grantee concerned - together with the list of 

grants affected by the findings - no later than two years after the payment of the balance of 

this grant. 

The extension of findings may lead to the rejection of costs, reduction of the grant, recovery of undue 

amounts, suspension of payments, suspension of the Project or termination.  

 

III-9 Evaluation of the impact of the Project  

1. The Commission may carry out interim and final evaluations of the impact of the Project measured 

against the objective of the EU programme. The evaluation is considered to start on the date of the for-

mal notification to the coordinator of the SmartAgriHubs Consortium.  

2. The Commission may make these evaluations directly (using its own staff) or indirectly (using external 

 
30 Regulation (EU, Euratom) No 883/2013 of the European Parliament and of the Council of 11 

September 2013 concerning investigations conducted by the European Anti-Fraud Office (OLAF) 
and repealing Regulation (EC) No 1073/1999 of the European Parliament and of the Council and 
Council Regulation (Euratom) No 1074/1999 (OJ L 248, 18.09.2013, p. 1). 

31 Council Regulation (Euratom, EC) No 2185/1996 of 11 November 1996 concerning on-the-spot 

checks and inspections carried out by the Commission in order to protect the European 
Communities' financial interests against fraud and other irregularities (OJ L 292, 15.11.1996, p. 

2). 
32 Regulation (EU, Euratom) No 966/2012 of the European Parliament and of the Council of 25 

October 2012 on the financial rules applicable to the general budget of the Union and repealing 
Council Regulation (EC, Euratom) No 1605/2002 (OJ L 298, 26.10.2012, p. 1). 
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bodies or persons it has authorised to do so). The Sub-grantee coordinator must, upon request by the 

SmartAgriHubs Consortium and within the indicated time limits, provide any information relevant to 

evaluate the impact of the Project, including information in electronic format. 

 

Part C - INTELLECTUAL PROPERTY RIGHTS, USE AND 

DISSEMINATION 

Section 1 FOREGROUND 

 

III-10 Ownership 

1. Foreground shall be the property of the Sub-grantee (or other Project partner) carrying out the work 

generating that Foreground, unless otherwise agreed between the Project partners. 

2. If employees or other personnel working for a Sub-grantee (or other Project partner) are entitled to 

claim rights to Foreground, the Project partner shall ensure that it is possible to exercise those rights in 

a manner compatible with its obligations under this Sub-grant Agreement. 

 

III-11 Transfer 

1. Where a Sub-grantee (or other Project partner) transfers ownership of Foreground, it shall pass on its 

obligations regarding that Foreground to the assignee including the obligation to pass those obligations 

on to any subsequent assignee. 

2. Where a Sub-grantee (or other Project partner) intends to transfer ownership of Foreground to a third 

party established in a third country not associated to the Horizon 2020 Programme, the Commission 

may object to such transfer of ownership of Foreground, if it considers that this is not in accordance with 

the interests of developing the competitiveness of the European economy or is inconsistent with ethical 

principles or security considerations. The sub-grantee must formally notify (in writing) the SmartAgri-

Hubs Consortium in case of any intended transfer of ownership of Foreground to a third country not as-

sociated to the Horizon 2020 Programme. 

3. In such cases, the transfer of ownership shall not take place unless the Commission is satisfied that ap-

propriate safeguards will be put in place and has authorized the transfer in writing. 

4. Sub-grantees (or other Project partners) that are universities or other public research organisations 

must take measures to implement the principles set out in Points 1 and 2 of the Code of Practice an-

nexed to the Commission Recommendation on the management of intellectual property in knowledge 

transfer activities33. 

 

III-12 Protection 

1. Where Foreground is capable of industrial or commercial application, its owner shall provide for 

its adequate and effective protection, having due regard to its legitimate interests and the legitimate 

interests, particularly the commercial interests, of the other Project partners. 

2. Applications for protection of Foreground (including patent applications) filed by or on behalf of a a 

Sub-grantee (or other Project partner) must - unless the Commission requests or agrees otherwise or 

unless it is impossible - include the following:  

“The project leading to this application has received funding from the European Union’s Horizon 2020 

research and innovation programme under grant agreement No 818 182”. 

Furthermore, all patent applications relating to Foreground filed shall be reported, upon prior request, 

to the SmartAgriHubs Consortium, including sufficient details/references to enable the Commission to 

trace the patent (application).  

3. If a Sub-grantee (or other Project partner) intends to disseminate its Foreground without protecting 

them, the EU may - with the consent of the Project partner concerned - assume ownership of the Fore-

ground and protect it, except in the following cases:  

 
33 Commission Recommendation C(2008) 1329 of 10.4.2008 on the management of intellectual 

property in knowledge transfer activities and the Code of Practice for universities and other public 
research institutions attached to this recommendation. 
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(a) the lack of protection is because protecting the results is not possible, reasonable or justified (given 

the circumstances); 

(b) the lack of protection is because there is a lack of potential for commercial or industrial exploitation, 

or 

(c) the Project partner intends to transfer the results to another Project partner or third party 

established in an EU Member State or associated country, which will protect them. 

Before the results are disseminated and unless any of the cases above under Points (a), (b) or (c) 

applies, the Sub-grantee (or other Project partner) must, via the Sub-grantee, notify the SmartAgriHubs 

Consortium and at the same time inform it of any reasons for refusing consent. The Sub-grantee (or 

other Project partner) may refuse consent only if it can show that its legitimate interests would suffer 

significant harm. 

If the Commission decides to assume ownership, it will formally notify the Sub-grantee (or other Project 

partner), via the SmartAgriHubs Consortium, within 45 days of receiving notification. No dissemination 

relating to the Foreground may take place before the end of this period or, if the Commission takes a 

positive decision, until it has taken the necessary steps to protect the Foreground. 

4. If a Sub-grantee (or other Project partner) - up to four years after the End date of the Project - intends 

to stop protecting its Foreground or not to seek an extension of protection, the EU may - with the con-

sent of the Sub-grantee (or other Project partner) - assume ownership of Foreground to protect it, ex-

cept in any of the following cases: 

(a) the protection is stopped because of a lack of potential for commercial or industrial exploitation; 

(b) an extension would not be justified given the circumstances. 

A Sub-grantee (or other Project partner) that intends to stop protecting its Foreground or not seeks an 

extension must - unless any of the cases above under Points (a) or (b) applies - formally notify the 

SmartAgriHubs Consortium at least 60 days before the protection lapses or its extension is no longer 

possible and at the same time inform it of any reasons for refusing consent. The Sub-grantee (or other 

Project partner) may refuse consent only if it can show that its legitimate interests would suffer significant 

harm. 

If the Commission decides to assume ownership, it will formally notify the beneficiary concerned 

within 45 days of receiving notification. 

III-13 Use 

1. The Sub-grantee (or other Project partner) shall use the Foreground which it owns or ensures that it is 

used. 

2. The Commission may use may use, for its communication and publicising activities, information relating 

to the Project, as described in Article III-14.  

 

III-14 Promoting the Project – visibility of funding 

1. The Sub-grantee (or other Project partner) must promote the Project and its Foreground, by providing 

targeted information to multiple audiences (including the media and the public) in a strategic and effec-

tive manner. Unless the Commission requests or agrees otherwise or unless it is impossible, any com-

munication activity related to the Project (including in electronic form, via social media, etc.) and any 

infrastructure, equipment and major results funded by the Sub-grant must:  

a) display the EU emblem and; 

b) display the SmartAgriHubs logo and; 

c) include the following text: 

For communication activities: “This Project has received funding from the European Union’s Horizon 2020 

research and innovation programme, through an open call issued and executed under the project 

SmartAgriHubs (Grant Agreement No. 818 182)”. 

For infrastructure, equipment and major results: “This [infrastructure][equipment][insert type of result] 

is part of a Project that has received funding from the European Union’s Horizon 2020 research and 

innovation programme through an open call issued and executed under the project SmartAgriHubs (Grant 

Agreement No. 818 182)”. 

When displayed together with another logo, the EU emblem must have appropriate prominence. 

For the purposes of their obligations under this Article, the Sub-grantee (or other Project partner) may 

use the EU emblem without first obtaining approval from the Commission. This does not, however, give 

them the right to exclusive use. 
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Moreover, they may not appropriate the EU emblem or any similar trademark or logo, either by 

registration or by any other means. 

Any communication activity related to the Project must indicate that it reflects only the author's view and 

that the Commission, nor the SmartAgriHubs Consortium is not responsible for any use that may be 

made of the information it contains. 

2. Unless otherwise agreed between the Sub-grantee (or other Project partner) and the SmartAgriHubs 

Consortium, all data generated in the execution of the Project (experiments) must be published as 

open source data, in conformity with the SmartAgriHubs Data Management Plan.   

3. The Commission may use, for its communication and publicising activities, information relating to the 

Project, documents notably summaries for publication and public deliverables as well as any other ma-

terial, such as pictures or audio-visual material received from the Sub-grantee (or other Project part-

ner) via the SmartAgriHubs Consortium, including in electronic form. This does not change the confi-

dentiality obligations in Article III-3.  

If the Commission’s use of these materials, documents or information would risk compromising legitimate 

interests, the Sub-grantee (or other Project partner) may request the Commission, via the 

SmartAgriHubs Consortium, not to use it.  

The right to use a Sub-grantee (or other Project partner)’s materials, documents and information 

includes: 

a) use for its own purposes (in particular, making them available to persons working for the Commis-

sion or any other EU institution, body, office or agency or body or institutions in EU Member 

States; and copying or reproducing them in whole or in part, in unlimited numbers); 

b) distribution to the public (in particular, publication as hard copies and in electronic or digital for-

mat, publication on the internet, as a downloadable or non-downloadable file, broadcasting by any 

channel, public display or presentation, communicating through press information services, or in-

clusion in widely accessible databases or indexes); 

c) editing or redrafting for communication and publicising activities (including shortening, summaris-

ing, inserting other elements (such as meta-data, legends, other graphic, visual, audio or text ele-

ments), extracting parts (e.g. audio or video files), dividing into parts, use in a compilation); 

d) translation; 

e) giving access in response to individual requests under Regulation No 1049/200134, without the 

right to reproduce or exploit; 

f) storage in paper, electronic or other form; 

g) archiving, in line with applicable document-management rules, and  

h) the right to authorise third parties to act on its behalf or sub-license the modes of use set out in 

Points (b), (c), (d) and (f) to third parties if needed for the communication and publicising activities 

of the Commission. 

If the right of use is subject to rights of a third party, including personnel of the Sub-grantee (or other 

Project partner), the Sub-grantee (or other Project partner) must ensure that it complies with its 

obligations under this Agreement (in particular, by obtaining the necessary approval from the third parties 

concerned). 

Where applicable (and if provided by the Project partner), the Commission will insert the following 

information: 

“© – [year] – [name of the copyright owner]. All rights reserved. Licensed to the European Union (EU) 

under conditions.”  

4. In addition, The Commission and the SmartAgriHubs Consortium shall be authorised to publish, in 

whatever form and on or by whatever medium, the following information: 

- the name and contact details of the Sub-grantee and (other) Project partner(s); 

- the general purpose of the Project in the form of a summary provided by the Sub-grantee; 

- the amount and rate of the financial support foreseen for the Project;  

- the geographic location of the activities carried out; 

- the list of dissemination activities and/or of patent (applications) relating to Foreground; 

- the details/references and the abstracts of scientific publications relating to Foreground; 

- the publishable version of the final manuscript of scientific publications relating to the Foreground; 

- the publishable reports submitted to the SmartAgriHubs Consortium; 

- any picture or any audio-visual or web material provided to the SmartAgriHubs Consortium in the 

 
34 Regulation (EC) No 1049/2001 of the European Parliament and of the Council of 30 May 2001 

regarding public access to European Parliament, Council and Commission documents, OJ L 145, 31.5.2001, p. 43. 
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framework of the Project.  

The Sub-grantee expressly agrees to grant all necessary authorizations for such use and ensures that 

the use of the information by the Commission or the SmartAgriHubs Consortium does not infringe any 

rights of third parties. 

Upon a duly substantiated request by the Sub-grantee (on behalf of itself or a Project partner) and 

provided that the Commission gives its explicit consent, the SmartAgriHubs Consortium may agree not 

to publish the information listed above if the legitimate interests of the Subgrantee (or Project partner) 

would suffer significant harm. 

   

Section 2  ACCESS RIGHTS 

III-15 Access rights 

1. The Project partners must identify and agree (in writing) on the use of Background. Access rights, if 

needed for research, shall be granted under fair and reasonable conditions.  

 

Part D - FINAL PROVISIONS 

III-16 Force majeure 

1. Force majeure shall mean any unforeseeable and exceptional event affecting the fulfilment of any obli-

gation under this Sub-grant Agreement by the parties, which is beyond their control and cannot 

be overcome despite their reasonable endeavours. Any default of a product or service or delays in 

making them available for the purpose of performing this Agreement and affecting such performance, 

including, for instance, anomalies in the functioning or performance of such product or service, labour 

disputes, strikes or financial difficulties do not constitute force majeure. 

2. If the Sub-grantee is subject to force majeure liable to affect the fulfilment of its obligations under 

this Agreement, it shall notify the SmartAgriHubs Consortium without delay, stating the nature, 

likely duration and foreseeable effects. 

3. If the SmartAgriHubs Consortium is subject to force majeure liable to affect the fulfilment of its obli-

gations under this Agreement, it shall notify the Sub-grantee without delay, stating the nature, likely 

duration and foreseeable effects. 

4. No Party shall be considered to be in breach of its obligation to execute the Project if it has been pre-

vented from complying by force majeure. Where a Sub-grantee cannot fulfil its obligations to exe-

cute the Project due to force majeure, remuneration for accepted eligible costs incurred may be 

made only for tasks which have actually been executed up to the date of the event identified as 

force majeure. All necessary measures shall be taken to limit damage to the minimum. 

 

III-17 Liability 

1. The Sub-grantee expressly acknowledges that the financial support received arise from the European 

Union, represented by the European Commission. 

The Sub-grantee expressly agrees that the SmartAgriHubs Consortium and/or the Commission cannot 

be held liable for any damage caused to the Sub-grantee (or other Project partners) or to any (other) third 

parties as a consequence of implementing the Agreement, including for gross negligence.  

The Commission cannot be held liable for any damage caused by the Sub-grantee (or other Project 

partners) or any (other) third parties involved in the Project, as a consequence of implementing the 

Agreement.  

Except in case of force majeure (see Article II-16), the Sub-grantee must compensate the Commission 

for any damage it sustains as a result of the implementation of the Project or because the Project was 

not implemented in full compliance with the Agreement. 

2. The Sub-grantee fully guarantees the SmartAgriHubs Consortium and/or the Commission, and agrees 

to indemnify it, in case of any action, complaint or proceeding brought by a third party against the 

SmartAgriHubs Consortium and/or the Commission as a result of damage caused, either by any of its 

acts or omissions in relation to this Sub-grant Agreement, or by any products, processes or services 

created by it on the basis of Foreground resulting from the Project. 

In the event of any action brought by a third party against a Sub-grantee in connection with the 

performance of this Sub-grant Agreement, the Commission may assist the latter upon written request. 

The costs incurred by the Commission in this connection shall be borne by the Sub-grantee concerned. 

3. Each Sub-grantee shall bear sole responsibility for ensuring that their acts within the framework of 
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this Project do not infringe third parties’ rights. 

4. The SmartAgriHubs Consortium and/or the Commission cannot be held liable for any consequences 

arising from the proper exercise of the rights of the SmartAgriHubs Consortium and/or the Commis-

sion under this Sub-grant Agreement. 

 

III-18 Conflict of interest 

1. The Sub-grantee must take all measures to prevent any situation where the impartial and objective im-

plementation of the Project is compromised for reasons involving economic interest, political or national 

affinity, family or emotional ties or any other shared interest (‘conflict of interests’). They must formally 

notify to the SmartAgriHubs Consortium without delay any situation constituting or likely to lead to a 

conflict of interests and immediately take all the necessary steps to rectify this situation. The SmartA-

griHubs Consortium / the Commission may verify that the measures taken are appropriate and may 

require additional measures to be taken by a specified deadline. 

 

III-19 Miscellaneous 

1. This Sub-grant Agreement may not be modified or amended without the prior written consent of 

the Parties. 

2. Nothing in this Agreement shall be construed to be that of employer and employee nor to consti-

tute a partnership, joint venture or agency of any kind. 

3. If any provision of this Sub-grant Agreement is held by a court of competent jurisdiction to be unen-

forceable or contrary to law, the remaining provisions of this Sub-grant Agreement shall remain in full 

force and effect. 

4. The failure of either Party at any time to require performance by the other Party of any provision of 

this Sub-grant Agreement shall not be construed as acquiescence or waiver of such failure to 

perform such provision. The failure of either Party to take action upon the breach of any provi-

sion of this Sub-grant Agreement shall not be construed as acquiescence or waiver of any such breach. 
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4.6 ANNEX 6 – SME SELF-DECLARATION 

4.6.1 Explanation 

The first step to qualify as an SME is to be considered as an enterprise. According to the 

definition, an enterprise is ‘any entity engaged in an economic activity, irrespective of its 

legal form’. Thus, the self-employed, family firms, partnerships and associations regularly 

engaged in an economic activity may be considered as enterprises. 

Once you have verified that you are an enterprise, you have to establish the data of your 

enterprise according to the following three criteria: 

• staff headcount, 

• annual turnover, 

• annual balance sheet. 

The category of micro, small  and medium-sized enterprises consists of enterprises, which 

employ fewer than 250 persons and which have either an annual turnover not exceeding 50 

million euro, or an annual balance sheet total not exceeding 43 million euro. 

Note: The headcount corresponds to the number of annual work units (AWU), i.e. the 

number of persons who worked full-time within the enterprise in question or on its 

behalf during the entire reference year under consideration. The work of persons who 

have not worked the full year, the work of those who have worked part-time, 

regardless of duration, and the work of seasonal workers are counted as fractions of 

AWU. The staff consists of: 

• employees; 

• persons working for the enterprise being subordinated to it and deemed to be 

employees under national law; 

• owner-managers; 

• partners engaging in a regular activity in the enterprise and benefiting from financial 

advantages from the enterprise. 

In general, most SMEs are autonomous since they are either completely independent or have 

one or more minority partnerships (each less than 25%) with other enterprises.  

If that holding rises to no more than 50%, the relationship is deemed to be between partner 

enterprises. Above that ceiling, the enterprises are linked. 

If you are autonomous, you use only the number of employees and the financial data 

contained in your annual accounts to check if you respect the thresholds mentioned above. 

In case you are either a partner enterprise or a linked enterprise, please check the SME user 

guide for further eligibility criteria.  

• https://op.europa.eu/de/publication-detail/-/publication/79c0ce87-f4dc-11e6-8a35-

01aa75ed71a1/language-en   

 

 

  

https://op.europa.eu/de/publication-detail/-/publication/79c0ce87-f4dc-11e6-8a35-01aa75ed71a1/language-en
https://op.europa.eu/de/publication-detail/-/publication/79c0ce87-f4dc-11e6-8a35-01aa75ed71a1/language-en
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4.6.2 SME Self-Declaration 

My organisation is an SME meaning “micro, small and medium sized enterprise” within the 

meaning of Recommendation 2003/361/EC in the version of 6 May 2003. 

see http://ec.europa.eu/enterprise/enterprise_policy/sme_definition/index_en.htm  

☐ employs fewer than 250 persons  

☐ has an annual turnover not exceeding EUR 50 million, and/or 

☐ an annual balance sheet total not exceeding EUR 43 million 

☐ is autonomous and 

☐ is an SME with the meaning of Recommendation 2003/361/EC, also taking into 

account partner or linked enterprises  

 

 

4.6.3 Declaration for Proposal Submission 

SmartAgriHubs asks proposers to declare the following: 

• The proposer states that he/she will NOT accept any funding or financing aid of more 

than two sub-grants from SmartAgriHubs. 

• The proposer states that he/she will NOT request more than EUR 100,000 in total in 

one or more proposals selected by SmartAgriHubs. 

• In case the Applicant is accepted by SmartAgriHubs, he/she will provide the legal 

entity form to SmartAgriHubs.  

http://ec.europa.eu/budget/library/contracts_grants/info_contracts/legal_entities/leg

Ent_privComp_en.pdf    

 

http://ec.europa.eu/budget/library/contracts_grants/info_contracts/legal_entities/legEnt_privComp_en.pdf
http://ec.europa.eu/budget/library/contracts_grants/info_contracts/legal_entities/legEnt_privComp_en.pdf



