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1. PROJECT SUMMARY

Digital technologies enable a transformation into data - driven, intelligent, agile and
autonomous farm operations, and are generally considered as a key to address the

grand challenges for agriculture. Recent initiatives showed the eagerness of the

sector t o seize the opportunities offered by ICT and in particular data - oriented
technologies. However, current available applications are still fragmented and

mainly used by a small group of early adopters. Against this background,

SmartAgriHubs (SAH) has the pot ential to be a real game changer in the adoption

of digital solutions by the farming sector.

SAH will leverage, strengthen and connect local Digital Innovation Hubs (DIHs) and
numerous Competence Centres (CCs) throughout Europe. The project already put tog ether
a large initial network of 140 DIHs by building on its existing projects and ecosystems such

as Internet of Food and Farm (IoF2020). All DIHs are aligned with 9 regional clusters (RCs),
which are led by organizations that are closely related to natio nal or regional digitization
initiatives and funds. DIHs will be empowered and supported in their development, to be able

to carry out high -performance Innovation Experiments (IEs). SAH already identified 28

Flagship Innovation Experiments (FIEs), which ar e examples of outstanding, innovative and
successful Innovation Experiments (IEs), where ideas, concepts and prototypes are further
developed and introduced into the market.

SAH uses a multi -actor approach based on a vast network of start -ups, SMEs, busine ss and
service providers, technology experts and end -users. End -users from the agri -food sector
are at the heart of the project and the driving force of the digital transformation.

Led by the Wageningen University and Research (WUR), SAH consists of a pan -European
consortium of over 160 Partners representing all EU Member States. SAH is part of

Hori zon2020 and is supported by the European Commi
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2. EXECUTIVE SUMMARY

This report is a reflective document, which looks back at the communication activities and
ecosystem engagement actions undertaken by  Work Package 1 ( WP1) from April 2020 to
October 2021 . As such, it is a document that was written in hindsight, and takes stock of the
comm unication and ecosystem  -building achievements made by the project in the flowering
phase. The goal of this document is to give a good overview of these achievements to the

reader and the external community on the outreach done by the project

Regarding the ecosystem , a huge transformation could be observed in the past 18 months,
with the new comers from the different Open Calls and the flowering of the already existing
community. This summary reflects the  se ecosystem changes and offers an  overv iew of the
activities undertaken by WP1  to flourish and strengthen the SAH community.

A description is being  presented on major achievements like the launch of new features of
the Portal, the COVID19 special actions but also the WP1 updates onthe socialmedi  a strategy
and event organisation.

3. LIST OF ABBREVIATIONS

This section is dedicated to project specific terms and abbreviations that were used
throughout the document.

CC 1 Competence Centre

DG AGRI 7 European Commission Directorate General for Agriculture and Rural
Development

DG CONNECT 7 European Commission Directorate General for Communications
Networks, Content & Technology

DIH 1 Digital Innovation Hub

EC 7 European Commission

FIE T Flagship Innovation Experiment
IE T Innovation Experiment

[0oT 71 Internet of Things

KPIl 1 Key Performance Indicator
RC 1 Regional Cluster

SAH 1 SmartAgriHubs

WP 1 Work Package
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6. THE PROGRESS OF WORK

In the last 18 months , SmartAgriHubs (SAH) has taken full speed on the Phase Idringtdf | o
which started already with a number of actions in M06 and will last until M3 6. Inthis second
outreach report, the reader will go through a description of the work performed by Work
Package 1 (WP1) during Phase | | and the early stages of Phase Il I. As described in the
previous report, each chapter will include a sub chapter briefly summarising the

achievements in terms of communication and ecosystem building referring to actions an d
activities directed to the DIHs and their own ecosystems

The objective of phase I | was to strengthen the SAH ecosystem by reinforcing the
communication on the recognizable structure of SAH and actively open up the network to
include new stakeholders . In this phase, the project counted with  effective and operating 9
Regional Clusters (RCs) and 28 up and running Flagship Innovation Experiments (FIES). The
number of Digital Innovation Hubs (DIHSs) increased from 140 to over 280, reaching a wide
variety from mature to less experienced but also with a rich geographical coverage expanding
to other non -EU countries like Turkey and Israel. Given the wide and  diverse consortium, the
activities performed during the sowing phase were critical to ensure a thriving consortium
thereby paving the way for the success of the Harvesting phase. This meant supporting the
RCs in implementing their communication strategies together with the ones of the DIHs that
already had a communication strategy in place, and help align it to the SAH project.

Therefore, communication activities focused on promoting and reinforcing a coherent visual
identity of the project, involving all partners under a common gauge and giving them the
appropriate tools to externally promote SmartAgriHubs. This build on specific social media
campaigns, tailored made newsletter, organisation of webinars , a community building
training for DIHs  and a broc hure. Moreover, the execution of a strong communication
strategy allowed not only for the attraction of new partners to DIHSs, but also the broadening

of the network with new partners through the Open Call.

This is complemented  with the continuous improvement of the Innovation Portal and the

launch of two new tools for the DIHs and CCs namely: the self -assessment maturity model

for DIHs and the Agricultural Technology Navigator . The spin off from the Bucharest event

with 9 Regional Clus terTours al so served this phaseds purpose perf ec
stakeholders of the project and informing them about achievements, results of the FIEs but

also a general overview of the DIHs and CCs situation in each RC.

Phase Il channelled all communication and dissemination activities to supportthe FIEs, DIHs

and CCsand f avour the devel opment of successful resul ts.
the project currently finds itself in focuses on strengthening the DIH network and ecosystem.

This stage allows to  improv e the capabilities of the different actors in the DIHs and RCs and

to communicate effectively about their work and results. Therefore, on the communications

side, tailor -made training and capacity building for DIHs (a three -hour workshop ) was

developed foreach RC  and supportto FIEsin communication and dissemination activities are

being provided.  This training was designed in collaboration with a DIH from Poland and was

subject to their  needs and requirements in order to ensure all communication skills are

covered.
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The main highlight of this phase was the launch of the open calls of the project, and special
communication activities were putin place to promote access to the financial aid. For the
FIEs, promotional campaigns are a ctivated to bring communication to the next level.
Moreover, i n the light of the distinct stakeholders involved within DIHs, communications
activities aim at developing tools, including educational ones i to foster knowledge exchange
and collaboration bet ween and within DIHs. This is delivered with the continuous
improvement of the Innovation Portal among which arevamped Library section was launched
in the summer of 2021.

Moreover, in this phase, the ecosystem started to expand as a resul t of the communication
activities and ecosystem building , receiving new IEs, and partners for the Hackathons . The
project continued blossoming and reached a n enormous community in the Innovation  Portal
with more than 750 single organisation registered and over 2600 users from DIHs, FIEs, IEs,

CCs, farmers, start -ups, technology providers and SMEs . In parallel to the continuous work

on fiexternal 0 ec osysltasoncoriributed tbithe gro  Wer integration of the
newcomers into the project structure with the organisation of several webinars and digital
brochures .

/. THE DIGITAL INNOVATION HUB S AND
INNOVATION EXPERIMENT S PROMOTION
STRATEGY

7.1 EVENT ORGANISATION

Looking back over the  last period , the project has gone completely digital in terms of event

organisation due to the COVID19 situation. No physical events were possible during 2020

and the early months of 2021. All communication and events organisation passed on in a

digital format. In this sense WP1 was using platforms like GOTOWEBINAR, ZOOM, AIRMEET

and Teamsto arrange  a number of webinar s, network meeting and online conferences which

have served as vehicles for the di ssemi resultsji achievemdénts trilde pr oj ec
updates as well a s connecting moments for ecosystem build ing.

1 COVID webinar s (2)

Two webinars were organised in the span of the COVID19 crisis. One in April 2020 and the
second one in November 2020.

In the first one , the SmartAgr iHubs community came together to share their COVID -19
induced challenges and solutions in the Agri -food sector. The goal of the webinar (this link
leads to the recording of the webinar, uploaded on the offi cial YT channel ) was to help our
community share common experiences from throughout the agri -food value chain with their
peers. The webinar was a raging success with over 150 participants who attended . Together,
we were able to share our common challenges and solutions. Moreover, we w ere able to
announce a COVID -19 related open call, where new proposals were expected on how to help
the agri -food industry overcome the COVID -19 crisis.
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https://youtu.be/TzDplJQx_Z8

The second one focused more on the post COVID pe

sector in the midst of the COVID -
19 waves: A new way of working
for DIHs and farmers )" . The

webinar took place on the 9 " of
November 2020 and had 124
attendees . The webinar was

dedicated to the impact of the
COVID -19 crisis on the agri -food
sector, the new challenges arising

and the solutions developed to
address the current situation.
During this webinar , (this link
leads to the recording of the
webinar, uploaded on the offi cial
YT channel ) participants had the
oppo rtunity to discover some of
the companies from the RESPOND
Call, a selection of hackathons

organised by DIHs, and three European Projects and their response to address the Covid

crisis .

riod and was entitled: A Te agri -food

Session 3:

Collaboration with other European initiatives

agROBOfood

Eleftheria
Iliadou

&

Luigi Gallo

Stefan
LULLT

Chairperson: Edwin Hecker

The agri-food sector in the midst of the COVID-19 waves: A new way of working for DIHs and farmers

80 visualitzacions * 16 de nov. 2020 b1 GPO0 2 COMPARTEIX =+ DESA ...

SUBSCRIU-ME

SmartAgriHubs
ALY o5 ubscrpiors

Figure 1: Covid webinar

-19
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https://youtu.be/Shklvp3HJAc

{Q)- $Ua%T | Post COVID-19

iigs |in the agri-food sector

A new way of working for DIHs and farmers

SAH 2" on-line event

9 November 2020 | 11.00-13.30h

TIME AGENDA
11.00 -11.05 Introduction by George Beers, project coordinator of SAH

11.05 - 11.10 Introduction by DG Agri or DG Connect (tbc)

11.10 -12.00 Session 1: Pitching session of selected companies of RESPOND_SME_Call
moderated by WP2 of SAH

pitchir
12.00-12.45 Session 2: Hackathon opportunities across Europe to tackie COVID-19

challenges for the agrifood sector moderated by WP4 of SAH

terest to specific hackatt

12.45-13.15 Session 3: Collaboration with other European initiatives moderated by
WP1

13.15-13.30  Session 4: Concluding remarks and what comes next moderated by George
A generic sli.do about what participants want 10 see next, which Alts of SAH they | d

ts of the Open Cal

THE WEBINAR WILL
Showcase the solutions funded by SAH during the RESPOND Call
Involve farmers, SMEs and startups in the opportunities arising from
the RESPOND-Call Hackathons

Foster the collaboration with other initiatives and H2020 projects in
tackling the challenges imposed by the pandemic

Figure 2: Program of the Covid Webinar

Open Call webinar s (3)

WP1 provided technical support and communication supports for all open calls
webinars. Social media posts and events were organised to help disseminate the
objectives of the Open Call to the largest number of potential attendees. All events

were recorded, and the recordings made available on SmartAgriHubs YouTube
channel.

The RESTART and E XPAND webinar  on 8 July 2020 was joined by 73 attendees

The online event was hosted by Harald Sundmaeker (leader of Work Package 2) , Ana
Espert (Work Package member) , and Edouard Leonet (European Business &
Innovation Centres Network). The recording of this webinar is the second most

viewed on YouTube in the last period, with 326 views.

The PREPARE Open Call webinar on 25 March 2021 gathered 63 attendees . The
session was hosted by  Harald Sundmaeker  (leader of Work Package 2). During this
online event, WP2 leader introduce d the new formu la of the PREPARE open calls, and
answered questions from the audience on fundings, set -up and the application
process. The recording of this webinar is the most viewed on YouTube inthe
last period, with a total of 412 views.
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https://www.youtube.com/watch?v=cwI_dziBF78&t=17s
https://www.youtube.com/watch?v=_2JncQwRUBA

The SERVICE Open Call webinar on the 30 i of September 2021  was joined by
85 attendees. WP1 and WP2 organised jointly a third webinar dedicated to spread
information and raise awareness on the new type of the SAH Open Call. As research
and innovation are just the start of a challenging journey to successfully
commercialise and use innovative solutions , a new call was launched to identify the
most promising approaches to facilitate digital innovation. The aim of the one-hour
online event was to describe the way the Open Call can help DIHs . WP2 leader
explained that with this new Open ca I, SmartAgriHubs will fund proposals that are
developing, providing
and validating DIH
services as well as
developing and
validating innovative
approaches on how to
offer such services. A
Q&A session was
included in the last part
of the meeting were
atten dees could clarify
their questions and
doubts. The event was
attended by over 85
participants. SmartAgriHubs 'RESTART' and 'EXPAND' Open Call Q&As

Questions

For further enquiries, use the Open Call Category

in the Forum of the SAH Portal

https://forum.smartagrihubs.eu/c/open-call/35

312 visualitzacions * 8 de jul. 2020 55 GPO > COMPARTEIX =+ DESA

4 SmartAgriHubs
95 subscriptors SUBSCRIU-ME

Figure 3 Open Call webinar

1 Innovation Portal for loF2020 stakeholders /Use Cases May 27th from 11.00
to 12.30

The SmartAgriHubs and 10F2020 projects collabor ated closely to create synergies between
their communities. With that in mind , a webinar was created to propose European visibility
and networking capacities in the Innovation Portal of the SAH project once IoF2020 is over

The webinar that was held on the 27th of May especially targeted 10F2020 use cases, but
anyone could attend and take out benefits from it. WP1 of SAH walked through all the
specifics and let no one behind. Over 65 attendees present inthe webinar lear nt more about
the portal, what is in it for the members, how to use it and as closure an interactive session

on possible improvements for the platform. Link to recording:
https://www.youtube.com/watch?v=QETdOCXFKB4
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https://www.youtube.com/watch?v=oethVLE4AkE&t=321s
https://www.youtube.com/watch?v=QETd0CXFKB4

Watch the joint 10F2020 & SmartAgriHubs Webinar again

All you ever wanted
to know about

the Innovation Portal
(but were afraid to ask)

99
: - @ Hosted by Francois Lienard,
Y@ P/ Lorenavan de Kolk & Mark Hage

Figure 4: Innovation Portal event

1 Regional Cluster Tours (9)

After the Stakeholder Conference in Bucharest was cancelled due to the COVID -19 situation,
WP1 decided to take advantage of all the material prepared for the occasion and launch

separate session s on the RCs and their ecosystems. The idea behind was to use the material
prepared for the
conference and give it a
separate lifeina  force tour
organi sed by each RC
together with WP1. This
resulted in the translat ion
of a number of our
sessions into a digital
format such as our RC
sessions. The format of
the meeting was a
common one for all, the
lead and the co -lead
prepared a short
introduction on the si  tuation Figure 5 Regional Cluster Tour

of their region,  with a state of

the art of their FIEs. The second part was dedicated to the DIHs, and each RCs invited a few

of them to highlight the work done so far, lessons learnt and what synergies can be created
with the CCs and other stakeho Idersin the future. The last part focused on plan ning activities,
and ways of strengthening the  existing connections in the network , as well as by building
new ones. Q&As were collected and answered in the webinar.
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SmartAgriHubs presents:
France
Regional Cluster Tour

Figure 6 Regional Cluster Tour Visual

The RC South East Europe Tour  took
place on the 17" of July, 2020, and had
29 attendees

The RC ltaly & Malta Tour took place
on July 16, 2020, the and had 47
attendees .

The RC Iberia  Tour took place on the

15" of July, 2 020, and had 23 attendees

The RC North East Europe Tour_ took
place on July 9, 2020, and had 37
attendees .

The RC Central Europe Tour took place
on the 7" of July, 2020, and had 28
attendees .

The RC France Tour took place on June
30,2020, and had 46 attendees

The RC Ireland and UK Tour_took place
on the 29™ of June, 2020, and had 35
attendees .

The RC North West Europe Tour _ took
place on June 19, 2020, and had 55
attendees .

The RC Scandinavia  Tour took place on

the 10" of July, 2020, and had 30
attendees .

SmartAgriHubs presents:
North West Europe

Regional Cluster Tour

SMART AGRI HUBS TOUR

REGIONAL CLUSTER IRELAND & UK

59 0 <! Hubs :
Monday, June 29’ @ from 2pm - 4pm (BST)
5] Reglonal Cluster Tour
Q

@ —

1500 RClreland and the UK - Virtual Tour

1410  Smart Agri Hubs - Open calls

1420 Smart Agri Hubs, Flagship Innovation Experiment 1,
‘FIE1, Farm Sustainability Audit’

1435 Smart Agri Hubs, Flagship Innovation Experiment 2, ‘FIE2, How
to include biodi ity in inabilil

1450  NIVA pilot case study, ‘Geotagged photo mobile application’

1500 agROBOfood network and its pilots
1510  ATLAS AgriCircle and its pilot within ATLAS

1520 FAIRshare: How digital advisory tools and services can be utilised by the
p farm advisory c ity to respond to the challenges presented
by Covid-19

1530 Agri-EPI Centre, Digital Innovation Hub UK
1540 Knowledge Transfer Network, Innovate UK -’Funding opportunities for Agri-Food.

1550 Questions

1600 Close

hear from AgriEpi, a Digital
UK

’ https://attendee.gotowebinar.com

Figure 7 Regional Cluster Tour agenda
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https://www.youtube.com/watch?v=17q20LhcwHc&list=PL7NVe7Dygpqvc0kVGF1qc3IlT6MCaJphy&index=9
https://www.youtube.com/watch?v=KinRBPcAT0U&list=PL7NVe7Dygpqvc0kVGF1qc3IlT6MCaJphy&index=8
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1 RC Annual Day, February 2021

The SmartAgriHubs WP1 organised in  February a day of workshop  and networking for the
Regional Cluster partners. The second edition of this event T the first one was organised in
Brussels in 2019 , was virtual due to the  sanitary context and it was only accessible for the
member s of the project consortium involved in the management of the Regional Clusters ,
meaning the leaders and co  -leaders .

The Regional Cluster Annual Day is all about the Regiona | Clusters , the ir challenges and

success es and to provide them a platform where they can exchange their experience s and
discuss future collaboration s. WP1 plan s these events to allow each Regional Clusters to
meet, network and reinforce the relationships among the partners. WP1 alsoinvite d the other

Work Package leads and co-leadersto take part in this event.

Onthe 9 1 of February 2021, WP1 held an online worksho p with four different sessions: (1)
activation of the DIHSs, (2) How to develop interactions among the RCs and their networks? ,
(3) IThe SmartAgriHubs Innovation Portal and (4) The Open Calls Restart and Expand . The
event was focused on the support to the Regional Clusters to build up their network and
advertise the SAH Open Calls to their DIHs. The Innovation Portal  and its updates  was also
discussed and presented in detail to the Regional Clusters.

After each session, the participants were divided in breakout rooms to allow them to discuss

the main topics and foster the exchange among them. The event gathered 45 people for 3
hours. From the event, several points for action were taken on board and further discussed
in the R C monthly meetings and later implemented i n the WP1 work.

I 10F2020 Final event , March 2021

The SmartAgriHubs WP1 team collaborated closely with the 10F2020 team for their final

event. On 16 to 18 March 2021 this digital event was organized, gathering IoF2020 and SAH
partners, experts, members of the European institutions and representatives of the Agritech

industry. The event took place on three days, addressing on each day a different aspect:

state - of-the -art te chnology, lessons learned during the IOF2020 pr oj ect 6s research,
sustaining ecosystems of research and innovation.
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With over 900 registrations and more than 100 speakers, this digital event was a great

opportunity for different stakeholders of the agricultural and agri -food sectors to meet and
exchange. Registration came from 77 countries around the world, and brought together
different stakeholders from the large -scale project consortium and beyond.

During the three days, the accent was put on networking. The digital platform included a

ispeed networkingo feature, that pairedtfsor iTamil esbes
the filoungeo area allowed up to 8 participants to jo
attendees. During thgqubezrereakandaa fAagretch your | egsbo
change of pace. A different winner of the agri -quizz was dec ided on each day of the event.

The winners were later awarded a gift hamper.

The first day of the event was focusing on the experiences from the ground and the session

were focusing on the technical aspects of the project. Ecosystem chairs and representat ives
from the use cases discussed the results of experiments and challenges encountered. From

the use of blockchain technology for certification purposes to the tracking of livestock, a wide

range of 10T solutions were used in these past 4 years.
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Figure 9 IoF Final event speakers

The second day was dedicated to the impact and lesson learnt during the 10T deployment of

all these solutions. During a full day of sessions, with up to 5 workshops happening in parallel,
the organisingteam tried to answer a few key questions. How to make sure that data sharing

is done ethically? What are the valuable failures that were identified? What is the feedback

from farmers?

SmartAgriHubs was introduced in 2 dedicated sessions on the last day of the event,
Smart Agri Hubs I nnovation Portalo and ASynergies betwe
IoF2020 was ending, the legacy of the project is made available on our SAH Innovation

Portal. These sessions allow ed the transition from one projec t to another.

The closing plenary was dedicated to AGender I nclusivenessThisplengkygr i t ec hc
closed a day dedicated to filmpact and |l essons | earned
chair ed by Jovana Vlaskalin  (WP3 of SAH) and Dr Cynthia Giagnocavo (WPS5 of SAH) , with a

panel composed of Doris Marquardt from the European Commission (SAH project officer)

Doris Letina from CEJA, Ntuthu Mbiko -Motshegoa from the South African farmer community

and Antonella di Tonno of an Italian agricultural cooperative exchanged experiences and
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knowledge . Within the session, the panellists discussed European policy, agriculture, farmers'
initiatives, and the next steps in improving gender -balance.

Several WP1 members of SAH contributed as speakers in different sessions throughout the
event. Manuel Delgado from COPA-COGECA gave a presentation on the impact of precision
agriculture from the f &duandorCudco, girectos af dFOAM Dmganics
Europe, was a speaker to one  Plenary session: Policy recommendations for the future of
digitalization in Agriculture . The session focused on the ecosystems of research and
innovation working along the lines of 10F2020, possibly new collaborations, upcoming open

calls and policy recommendations based on the project findings.

The event was attended by professionals, member of the public and academics from all
Europe and beyond. Policymakers from the European institutions participated in several
sessions: MEP Bert -Jan Ruissen from the Agriculture committee of the EU Parliament and

representatives from the Directorate -General for Ag riculture and Rural Development of the
European Commission, the Directorate -General for Communications Networks, Content and
Technology of the European Commission, European Innovation Partnership (EIP -AGRI) and

CEJA (European Council of young farmers).
1 Hac kathon special meeting

The SmartAgriHubs - Hackathons & Beyond: building our ecosystem webinar was organised
on the 28 of April and over 35 participants were present.

When the RESPOND Open call was launched in May 2019, SmartAgriHubs wanted to
contribute to the global efforts to mitigate the consequences of COVID -19 by further
supporting digital innovation. RESPOND was our first open call and came at a very special

moment. This Open Call focused on the organisation and realisation of hackathon type of
activities and the proposal of immediate technological solutions, that will RESPOND to the

effects of the COVID -19 crisis and use potential opportunities to fight against the pande mic.
The webinar was also the moment to launch the special edition of the newsletter dedicated
to the Hackathons. In this publication, the creative solutions developed during the SAH

hackathons and datathons were presented . Due to the current restrictions, the event s had
to take place online. Despite this unusual setting, participants across Europe were able to

showcase creativity and
resilience, proposing original
solutions. The reports of the
activities included in the
publication , were focus ed on
common topics such as supply
chain management, reducing
food waste, direct sales for
producers or solutions to help
restaurants to transform their
offer. For some of the teams
that took part in these
hackathons, the event was only

Fa
the first step towa  rds blooming Regional ﬁ individual
hackathons DIHs + 4
into start -ups and scale -ups. 13 clusters 15 3 0 participaiits

Figure 10 Visual of the overview of the Hackathons
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1 Event Parliament October 2021

On the 25 ™ of October of 2021, SmartAgriHubs organised a high -level event: "How will

technology bring back young people to rural areas?" chaired by MEP Bert -Jan Ruissen and

contr ibutions of MEP Dr agok Tudorache and MEPTheln@eti@gmyhadDamc er | e .
online format to facilitate attendance at the sessions. This event aimed at fostering debates

with key representatives from different fields of the young agricultural sector and th e

European decision -makers. Speakers include d representatives from the European

Commission (DG AGRI and DG CONNECT), CEJA, MIJARC or Pays de la Loire, FNSEA. The

event h ighlighted how smart solutions, new technologies, Digital Innovation Hubs and social

networks are having a beneficial effect on young farmers and their practices.

The agenda of the event was focused on three sessions:

1 Session 1 Challenges encountered by young farme rs

1 Session 2 How DIHs can help to overcome present obstacles of agriculture

1 Session 3 New tools to communicate and disseminate along with career advice into
the agri -tech sector

The event gathered speakers from the agri -food sector alongside  representatives from the
EU institutions. The online webinar had over 230 registrations and over 120 attended the
event.

Speakers at our online event

HOW CAN TECHNOLOGY BRING BACK

YOUNG PEOPLE TO RURAL AREAS? 25th of October 2021
9.30 - 12 CEST

CHAIRED BY

Doris Marquardt Bert-Jan Ruissen Diana Lenzi ‘Jérémy Decerle Heidi Cigan Guillaume Joyau Alice Hodges
(MEP) (MEP)

Figure 11 Eventin the Parliament - Speakers

7.2 COMMUNICA TI ON PRODUCTS

From April 2020 , WP1 has continued to develop communication products to support the
di ssemination of the SAH projectodéds objectives and res

As part of the flowering o f SAHO s vi sual identity, WP 1 has pr
communication products in phase | | and Ill . These include: general banners for the mail
chimp campaigns, RCs tailored made visuals and infographics , humerous social media
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banners, updated the PowerPoint presentation templates , infographics, icons for the new

sectors, designs for social media , booth and exhibition designs , leaflets, newsletters . In total,
WP1 has created well over 60 templates , all of which have been made accessible to the
partners of the consortium through the | nnovation Portal in the newly furbished Library
section .

Inaddition, partsofthe SAHbrochure have been integrated inthe website and the Innovation

Portal. This brochure represent s a more informative piece of literature on the SAH project,

and is explai ning how the SAH project is organised, how the different parties (DIHs, CCs, and

FIEs) function together , and also give a detailed overview of DIHs in every Regional Custer
and its respective FIEs. The brochure is not  available in a single product but spre ad across
the different parts of the website. Due to the COVID situation no printed version was
envisaged.

This brochure explain s the extent and the goals of the project. It also showcase s forty -nine
Digital Innovation Hubs and the services they provide.

It tells the stories of these DIHs, and how they have teamed up with Competence Centres to

tackle challenges all over the agri -food sector of Europe. The brochure also feature s new
produc ts such as the Agricultural Technology Navigator (ATN) which allows Competence

Centres to showcase their technological solutions and systems on the innovation Portal of
SmartAgriHubs. Lastly, the SmartAgriHubs Innovation Services Maturity Model (ISMM) is
also presented in the brochure . A concept, accompanied by a practical tool, that allows DIHs

to assess the development of the technology, business and ecosystem services they provide

to the ecosystem.

Figure 12 SmartAgriHubs br ochure

7.3 COMMUNITY BUILDING TRAINING

The Community Building Training is a product developed by WP1 to address the lack of
competences in communications and marketing from some DIl H6s empl oyees.
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was developed to provide basic information on communication and to reinforce the ecosystem
building impact of the project SmartAgriHubs by strengthening the visibility of the SA H
members but also offering attractive activities for new DIHSs.

The Community Building Training was developed with the support of a Polish DIH. The DIH
contacted WP1 atthe endof 2020 after noticing difficult ies to connect withthe ir community
They asked for support from the SAH project to help them building their capa city in
communication and community building. As the request was echoing a general concern
among the Regional Clusters members , WP1 decided to develop a training that could be
offered to each Regional  Cluster and their ecosystem.

Community Building
Training

Online sessions, 1 session
per Regional Cluster

From 9 Sept to 5 Nov.

Figure 13 CBT - visual

To develop the Community Building Training, the WP1 met several times with the DIH®G s
manager and developed the content as such: (1) Innovation Portal; (2) Communication

Strategy; (3) Public Affairs & Networking; (4) Digital Communications; (5) SEO & Online
Advertisement; (6) Visual Identity. The content was conceived as a step -by-step approach:
any DIH would first use the advantage of the SAH Innovation Portal to gain in visibility,

develop and conceptualise their comm unication as a second step , strengthen  their
understanding of the ecosystem and their connections in third place, build their presence

online as a fourth step, make use of some paying advertisement in fifth place and finally look
to improve their visual id entity.

WP1 decided to create a training that could be adapt ed to the need of the participants.
Therefore, the registration s were confined to a small group in order to facili tate the
interactions among the participants and offer the chance to the trainees to share their
struggles and success with all. The Community  Building Training is therefore more than just
atraining itis also  an opportunity for the participant s to connect with other DIHs from their
region.

Before opening the training to the public, WP1 organised a trial session on the Friday 23 ™ of
April 2021 , with 5 members of the Polish DIHs . This first session was usedto checkthat the
format would  be suitable for a broader public and that the content was fitting the need of
DIHSs.

After the success fultrial in April, WP1 planned a training session withthe 9 RCs and provided
support to  advertise each session with personalise d visuals. WP1 also managed the social
media advertisement while the RC Leads and Co -Leads contacted their networks to invite
them to the sessions.
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community .lISMART
hdie W The first session was organised with the RC
Building @“Gm =) g

North -West Europe on Thursday 9 " of

Training %?E»ZZZZ}E%Z'ZZW;",Om,,ou, September. During the session the training
- gathered 7 participants from Belgium,
Who? E8 2 What? 6;?9‘?,\ g‘ Netherlands, and Germany.
= LR (:-) The second session was delivered to the RC
When? .a Scandinavia on the 16 September (7
" attendees); the third session was on the 231 of
Q September with RC France (6 attendees); the
o -f:” o fourth session was onthe 1 of October with RC
i;:z%gfw ze sl Central Europe (8 attendees) ; the fi fth session
L ~ was on the 4 " of October with RC Italy and

Malta ( 4 attendees); the sixth session was
delivered on the 7 ™ of October to RC lberia (6
attendees) and the seventh session was
delivered on the  14™ of October to RC South -
East Europe ( 5 attendees ).

Questions?

R ¢ ]
Figure 14 CBT instructions
In total, during the 7 first session s, the Community Building Training attracted 43 attendees

of which 19 took our post -trainings urve y. The majority (66,7 %) answered that the training

was o6very us@e3 ul® aihms Wer e d ;adnd of theaparticip K @nt answered that

the trainingwas 6 Not wuseful 6. The parti ci peatiortosthaimavatiooned t hat
Portal, the tips on the social media and the communication strategy section helped them in

their community building effort. Learning points from the participants were mainly on the

format, which was still not enough interactive in some case. Some participants, with

background on communication also commented that it was a good reminder, and that the

training was adequate for their needs.

Figure 15 Screenshot of the session with the RC Scandinavia

WP1 wi Il deliver the two last Community Building Training to the RC Ireland & UK on the 28t
of October and to the RC North -East Europe on the 10 ™ of November 2021 .
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7.4 MEDIA MONITORING

In this special period where everything moved to the online format, the RCs and their
communities felt the need to stay even more connected and on top of all the agri -food
developments. One source of information is the network itself but also the media. In order

to have a professional follow up across Europe on the main media ou tlets, a need was
reflected by members of the SAH project, namely to have our own media monitoring service.

Thisisw hy onthe 6 ™ of September 2021, a new media monitoring service was launched by
WHP1. This service consists of a compilation of the most relevant news inthe agri  -tech sector.
The main objective is to provide the SmartAgriHubs community with a good overview of the

sector on a monthly basis: to learn from best cases around Europe and have a major impact

in the field.

Figure 16 Media Monitoring first pages

To perform the media monitoring, a specific software is used called Meltwater. This software
provides the communication team the raw data that will be analysed in detail, from a division

per Regional Clusters to  a classification according to the social prominence or a ranking of

the most relevant keywords of the period. Besides this analysis, the data will be presented

to the SmartAgriHubs community on the Innovation Portal and disseminated using social
media and mailing campaigns.

Two editions of this product have already been released, the media monitoring of September

that reached more than 760 impressions on a mailing campaign and 307+ impressions on
social media. On the other hand, the October media monitorin g had 709+ impressions on
social media.
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